The Village of Biscayne Park

640 NE 114" Street
Biscayne Park, FL 33161

MINUTES
REGULAR COMMISSION MEETING
Log Cabin — 640 NE 114" Street
Biscayne Park, FL 33161
Tuesday, February 4, 2025 6:00pm

1. Callto Order
Mayor Jonathon Groth called the meeting to order at 6:00pm.

2. Rollcall
Mayor Jonathon Groth — present (via Zoom)
Commissioner Veronica Amsler — present
Commissioner Ryan Huntington — present
Commissioner Dan Samaria — present

Present from Staff:

Interim Village Manager Al Childress
Village Attorney Bradley Weissman
Village Clerk Pamela Latimore

Police Chief Mark Steele

Code Compliance Manager Doreen Grant
Public Works Manager John Jenkins

3. Pledge of Allegiance
4. Additions, Deletions or Withdrawals to the Agenda
Commissioner Samaria pulls items 9.b, 9.c and 9.j from the Consent Agenda.

Interim Manager Childress moves item 5.d as the first item under Presentations. Requests to move Section
8. Reports after Resolutions.

Item 11.a, Resolution 2025-11 is moved up to fill the vacancy in the Commission for this meeting.

Commissioner Samaria makes a motion to approve the agenda as amended and it is seconded by
Commissioner Amsler.

All'in favor: Mayor Groth, Commissioner Amsler, Commissioner Huntington and Commissioner Samaria
Opposed: None
Motion carries 4-0.

Iltem 11.a is moved up in the agenda.




11.a Resolution 2025-11

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, PURSUANT TO
SECTION 2-61 OF THE CODE OF ORDINANCES OF THE VILLAGE OF BISCAYNE PARK, FLORIDA APPOINTING AN
INTERIM VILLAGE COMMISSIONER TO FILL A VACANT COMMISSION SEAT UNTIL THE VACANCY IS FILLED BY
SPECIAL ELECTION OR RUN-OFF ELECTION, IF NECESSARY; AND PROVIDING FOR AN EFFECTIVE DATE.

Attorney Weissman read the title.
Commissioner Amsler makes a motion for discussion and it is seconded by Commissioner Samaria.

All'in favor: Mayor Groth, Commissioner Amsler, Commissioner Huntington and Commissioner Samaria
Opposed: None
Motion carries 4-0.

Art Gonzalez and Dennis Murphy were provided an opportunity to introduce themselves and their interest
in filling the Commission vacancy.

Each Commissioner provided their selected candidate:
- Mayor Groth — Art Gonzalez
- Commissioner Amsler — Art Gonzalez
- Commissioner Samaria — Art Gonzalez
- Commissioner Huntington — Art Gonzalez

Commissioner Amsler makes a motion to select Art Gonzalez to fill the Commission vacancy and it is
seconded by Commissioner Samaria.

All'in favor: Mayor Groth, Commissioner Amsler, Commissioner Huntington and Commissioner Samaria
Opposed: None
Motion carries 4-0.

Following the motion there was consensus to have Art Gonzalez sworn in and to participate in the meeting.

Art Gonzales is formally sworn in by Village Clerk Latimore.

Mayor Groth who is in Tallahassee participating in the Legislative Session advises he will need to leave the
meeting to attend two meetings and recommends appointing a Commissioner to run the meeting.

There is consensus to have Commissioner Huntington take over and run the meeting.

5. Presentations
5.d. Presentation by Chisholm Architects — Status of the Ed Burke Parking Master Plan Project.

Juan Gomez from Chisholm Architects provided a project overview and status. The master plan study for
parking enhancements at the Ed Burke Park was started in 2022 and recommendations were provided
which created 50 paved parking spaces around the perimeter of the park. At the end of 2023, beginning of
2024, the process was started to begin the plans for:



- 50 paved parking spaces, of which 40 are new and would be parallel spaces.
- Entails new sidewalks.

- Vita course stations.

- Water fountains.

- Drainage improvements

Depending on funding, the project could be done in quadrants/sections, but it is recommended to do it all at
once. Current cost estimates were not done, but two years ago, the cost was $220,000 for parking space
improvements and $100,000 for the Vita Course. Projecting that today, the total cost would be $360,000.

Commissioner Amsler asks to look at possibility of utilizing diagonal parking spaces and not just parallel to
increase the total number of spaces so we do not fall short.

Interim Manager Childress stated that this project is one of the main projects on the CIP list. Next step is to
go out to bid and permitting. Suggests we do the project in phases.

Mayor Groth exits the meeting at 6:22pm

5.b Grant Writer — Update on Projects

Robert Ruano from Ecostrata Services provided a recap on all projects and status of pending items. Looks
forward to being a part of the process with the strategic planning session, and to meet the deadlines for the
funding available from FRDAP that the Village missed last year. Will provide a list of all pending projects with
the required scheduling and deadlines.

5.a Legislative Update Office of Senator Shevrin Jones.

Devin Vilfrard, Legislative Aide for Senator Jones, provided an update which included the bills being
introduced at the 2025 Legislative Session and confirms the Senator’s commitment to continually look for
funding opportunities for all communities.

5.c Presentation Code Compliance Department
Doreen Grant, Code Compliance Manager, reviewed:

- Mission statement.
- Current staffing and organizational chart.
- Operating procedures.
- Neighborhood assignments
- Inter-agency and inter-department collaborative enforcement.
- Case management software.
- Code Compliance flowchart to show the process of code violations identified.
- Common code infractions.
- Reflection on performance.
- Short term rental program.
- Training
- Code Compliance Board.
- Professional association memberships.
- Goals for 2025:
o Introduction of a Code Compliance Community Outreach Program



Mayor’s Academy
Monthly “Know Your Codes” posts on social media
Letters of intent
o Brochures and pamphlets
- Introduction of an abandoned, vacant, and/or unsafe structures registry

O O O

Commissioner Huntington read the Proclamation recognizing February 2025 as Black History Month.

6. Public Comments

Amy Raymond: Would like to start getting Village email blasts again. Concerned with broken sidewalks and
truck parking at the recreation center. Would like to better understand the proposal that was presented
for the recreation center. Need the Commission to use common sense and their intelligence regarding the
Village Manager position. Pay what the Interim Manager deserves based on his level of integrity and
experience.

David Raymond: Thanks Art Gonzalez for his service on the Commission. Felt the recreation center
presentation was lacking. Concerned with getting 50% less parking spaces. On item 9.b, why are we paying
for someone from the past when you have someone already. On tree trimming, need to better understand
which trees are being identified. Why rush without a plan? Very impressed with Interim Manager
Childress. We don’t need a firm to hire a new Manager.

7. Commission Reply to Comments

Commissioner Amsler: Also had questions on the recreation center presentation and will discuss further
during strategic planning session.

9. Consent Agenda
9.a Resolution 2025-08

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, APPROVING
OF, AND AUTHORIZING THE VILLAGE MANAGER TO EXECUTE AN AMENDED GRANT AGREEMENT BETWEEN
THE FLORIDA DEPARTMENT OF TRANSPORTATION AND THE VILLAGE OF BISCAYNE PARK FOR ADDITIONAL
FUNDING TO THE EXISTING PUBLIC TRANSIT SERVICE DEVELOPMENT PROGRAM GRANT FOR FY 2024-2025;
AUTHORIZING THE VILLAGE MANAGER TO TAKE ALL NECESSARY STEPS TO EFFECTUATE THIS RESOLUTION;
PROVIDING FOR INCORPORATIN OF RECITALS; PROVIDING FOR AN EFFECTIVE DATE.

9.d Resolution 2025-12

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, APPROVING A
CRIMINAL JUSTICE NON-TERMINAL USER AUTHORIZATION AGREEMENT BETWEEN THE MIAMI-DADE
SHERIFF’S OFFICE AND THE VILLAGE OF BISCAYNE PARK; AUTHORIZING THE VILLAGE MANAGER AND CHIEF
OF POLICE TO EXECUTE SAID AGREEMENT; AUTHORIZING THE CITY MANAGER AND CHIEF OF POLICE TO DO
ALL THINGS NECESSARY IN FURTHERANCE OF THIS RESOLUTION; AND PROVIDING FOR AN EFFECTIVE DATE.



9.e Minutes Regular Commission Meeting January 7, 2025

9.f Minutes Regular Commission Meeting December 3, 2024
9.g Minutes Special Commission Meeting November 7, 2024
9.h Minutes Regular Commission Meeting November 12, 2024
9.i Minutes Special Commission Meeting November 26, 2024

Commissioner Amsler makes a motion to approve the consent agenda and it is seconded by Commissioner
Samaria.

All'in favor: Commissioner Amsler, Commissioner Gonzalez, Commissioner Huntington and Commissioner
Samaria

Opposed: None

Motion carries 4-0.

Meeting is recessed at 8:07pm
Meeting resumes at 8:17pm

Iltems removed from the Consent Agenda are discussed:
9.b Resolution 2025-09

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, APPROVING
OF, AND AUTHORIZING THE VILLAGE MANAGER TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT WITH
MARIA C. CAMARA FOR CLERICAL AND ADMINISTRATIVE SERVICES; AUTHORIZING THE VILLAGE MANAGER
TO EXECUTE SAID AGREEMENT AND TAKE ALL NECESSARY STEPS TO EFFECTUATE THIS RESOLUTION;
PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE DATE.

Attorney Weissman read the title.

Commissioner Amsler makes a motion for discussion and it is seconded by Commissioner Samaria.

All in favor: Commissioner Amsler, Commissioner Gonzalez, Commissioner Huntington and Commissioner
Samaria

Opposed: None

Motion carries 4-0.

Commissioner Samaria questions the compensation and terms of the agreement and the intent of the
vendor.

After discussion and clarification of the contract terms and compensation, there is a motion to approve.

Commissioner Amsler makes a motion to approve Resolution 2025-09 and it is seconded by Commissioner
Gonzalez.

All'in favor: Commissioner Amsler, Commissioner Gonzalez, Commissioner Huntington and Commissioner
Samaria
Opposed: None



Motion carries 4-0.

9.c Resolution 2025-10

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, APPROVING OF
AND AUTHORIZING THE VILLAGE MANAGER TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT WITH
HERBERT A MARLOWE FOR STRATEGIC PLANNING CONSULTING SERVICES; AUTHORIZING THE VILLAGE
MANAGER TO EXECUTE SAID AGREEMENT AND TO TAKE ALL NECESSARY STEPS TO EFFECTUATE THIS
RESOLUTION; PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE DATE.

Attorney Weissman read the title.

Commissioner Amsler makes a motion to move the item for discussion and it is seconded by Commissioner
Samaria.

All in favor: Commissioner Amsler, Commissioner Gonzalez, Commissioner Huntington and Commissioner
Samaria

Opposed: None

Motion carries 4-0.

Commissioner Samaria questions why this vendor was selected and why there were no other bids requested.

Interim Manager Childress clarifies that this falls under professional services and a bidding process is not
required, as well as this falls under the Manager’s spending threshold. However, it was still brought forward
for transparency. Additionally, the vendor will meet with each commissioner prior to the strategic planning
session; and staff on the day of the session.

There was clarification the agreement provides that there will be a presentation/report upon completion.

Commissioner Samaria makes a motion to approve Resolution 2025-10 and it is seconded by Commissioner
Amsler.

All'in favor: Commissioner Amsler, Commissioner Gonzalez, Commissioner Huntington and Commissioner
Samaria

Opposed: None

Motion carries 4-0.

9.j Resolution 2025-14

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, WAIVING THE
COMPETITIVE BIDDING PROCEDURES PURSUANT TO SECTIONS 2-139 OF THE VILLAGE’S CODE OF
ORDINANCES AND APPROVING AN AGREEMENT WITH JOE’S LANDSCAPING AND TREE SERVICE NA INC. FOR
THE REMOVAL, HAULING AND STUMP GRINDING OF THIRTY-SEVEN (37) AUSTRALIAN PINES IN AN AMOUNT
NOT TO EXCEED ONE HUNDRED AND TWENTY THOUSAND DOLLARS AND NO CENTS ($120,000.00);
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE SAID AGREEMENT AND DO ALL THINGS NECESSARY TO
EFFECTUATE THIS RESOLUTION; AND PROVIDING FOR AN EFFECTIVE DATE.

Attorney Weissman read the title.

Commissioner Samaria makes a motion to move the item for discussion and it is seconded by
Commissioner Amsler.



All in favor: Commissioner Amsler, Commissioner Gonzalez, Commissioner Huntington and Commissioner
Samaria

Opposed: None

Motion carries 4-0.

Commissioner Samaria questions why there were no other bids requested.

Interim Manager Childress clarifies that three bids were obtained and only two responded, with this bid
coming in with the lowest amount. Also advises that this specific project was not budgeted, but will look at
using a line item for tree trimming, possible grant funding and possible budget transfers. Needs to also
confirm the amount to be paid by the City of North Miami for those trees on the median shared on 121*
Street.

Interim Manager Childress will bring back to the commission at the March meeting with the outcome of
discussions with the City of North Miami and financial impact.

Commissioner Amsler asks that the Village reach out to an agency such as the Pelican Harbor Seabird Station
to confirm if there is the presence of any nesting birds or wildlife in these trees.

Commissioner Amsler makes a motion to approve Resolution 2025-14 and it is seconded by Commissioner
Huntington.

All in favor: Commissioner Amsler, Commissioner Gonzalez, Commissioner Huntington and Commissioner
Samaria

Opposed: None

Motion carries 4-0.

10. Ordinances

< None >

11. Resolutions
11.b  Resolution 2025-13

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, PURSUANT TO
SECTION 2.05 OF THE MUNICIPAL CHARTER, CALLING FOR A SPECIAL ELECTION TO BE HELD ON TUESDAY,
, 2025, FOR THE PURPOSE OF SUBMITTING TO THE ELECTORATE OF THE VILLAGE OF
BISCAYNE PARK THE NAMES OF ALL QUALIFIED CANDIDATES FOR ELECTION TO THE POSITION OF VILLAGE
COMMISSIONER; PROVIDING FOR A RUN-OFF ELECTION, IF NECESSARY, TO BE HELD ON TUESDAY,
, 2025; PROVIDING FOR CONDUCTING THE ELECTIONS, POLLING PLACES, FORM OF
BALLOT, VOTER REGISTRATION, QUALIFICATION OF CANDIDATES, AND NOTICE OF ELECTIONS; AND
PROVIDING FOR AN EFFECTIVE DATE.

Attorney Weissman read the title.

Commissioner Samaria makes a motion to move the item for discussion and it is seconded by
Commissioner Amsler.



All in favor: Commissioner Amsler, Commissioner Gonzalez, Commissioner Huntington and Commissioner
Samaria

Opposed: None

Motion carries 4-0.

Village Clerk Latimore provided the following based on response by Miami Dade County Department of
Elections:

- Date of election is Tuesday, April 8, 2025.

- MDC Elections needs six weeks to prepare ballots.

- Qualification period needs to be established and recommends February 20, 2025 through
February 28, 2025.

- MDC Elections requires a 50% deposit of the estimated cost for the election.

- Date for the run-off election, if needed, is Tuesday, April 29, 2025.

After discussion there is consensus of the dates for the election, run-off election, and qualifying period as
presented.

The commission also confirms that arrangements will be made to provide for restroom facilities on the day
of the election.

Attorney Weissman re-reads the title with the inclusion of the dates.

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, PURSUANT TO
SECTION 2.05 OF THE MUNICIPAL CHARTER, CALLING FOR A SPECIAL ELECTION TO BE HELD ON TUESDAY,
APRIL 8, 2025, FOR THE PURPOSE OF SUBMITTING TO THE ELECTORATE OF THE VILLAGE OF BISCAYNE PARK
THE NAMES OF ALL QUALIFIED CANDIDATES FOR ELECTION TO THE POSITION OF VILLAGE COMMISSIONER;
PROVIDING FOR A RUN-OFF ELECTION, IF NECESSARY, TO BE HELD ON TUESDAY, APRIL 29, 2025; PROVIDING
FOR CONDUCTING THE ELECTIONS, POLLING PLACES, FORM OF BALLOT, VOTER REGISTRATION,
QUALIFICATION OF CANDIDATES, AND NOTICE OF ELECTIONS; AND PROVIDING FOR AN EFFECTIVE DATE.

Commissioner Samaria makes a motion to approve Resolution 2025-13 and it is seconded by Commissioner
Amsler.

All in favor: Commissioner Amsler, Commissioner Gonzalez, Commissioner Huntington and Commissioner
Samaria

Opposed: None

Motion carries 4-0.

12. Discussion — Old Business
Commissioner Amsler proposes a resolution providing for the following:
- Requirement that meeting minutes are presented within 30 days after a meeting for approval.
- Define the minimum requirements that need to be included in the minutes.
- Confirm that meeting minutes are recorded on the Village website.
There is consensus to move forward with drafting a resolution as outlined.
Interim Manager Childress will also reach out to Granicus, the vendor the Village currently uses for agendas

and get an estimate to upgrade our system to implement a complete process from building the agenda,
coordinating the minutes and recording of the minutes to the website.



Commissioner Huntington looks to set a goal of three months to get up to date with all prior meeting minutes
that are pending.

13. Discussion — New Business
13.a Discussion and Follow Up on Selection of Manager Recruiting Firms — Village Attorney Weissman
< Interim Manager Childress was not in attendance during the discussion of this item. >

Attorney Weissman provided a recap after contacting each firm to obtain their best and final price to do a
complete search; and to provide a separate quote to only draft a job description and to provide a
compensation package analysis:

- Allfive firms confirmed the price they quoted in their initial presentation was their best and
final. Mercer Group Financial clarified there was an added cost and adjustment to their original
proposal.

- Three firms provided a separate quote as requested:

o Colin Baenziger & Associates provided a quote of $4,000 to do Phase 1 of their original
proposal (gather information, interview with commission and staff, identify
characteristics of the position; compensation analysis; and production of a brochure).

o Strategic Government Resources provided a quote of $3,099 to discuss salary with each
elected official, recruitment brochure, list of recommended ad placements, draft one
ad, provide one posting on their website, create a custom graphic to be used in social
media.

o Mercer Group Florida provided a quote of $2,500 to create a recruitment brochure,
would need 8-10 photos from the Village, a 20-minute consultation with each elected
official, no salary analysis.

After discussion, Attorney Weissman suggests that he can move forward with contacting the selected
firm/firms and engage in the development of the agreement outlining the required tasks. Then the
Commission can, through a motion tonight, authorize the Mayor to execute an agreement on behalf of the
Village for the services required, with that agreement having been fully reviewed by the Village Attorney.

Commissioner Samaria makes a motion for the Attorney to reach out to Colin Baenziger & Associates first,
and then to the Mercer Group Florida if needed, and then draft the agreement to authorize the Mayor to
execute on behalf of the Village subject to Village Attorney approval, and it is seconded by Commissioner
Huntington.

All in favor: Commissioner Amsler, Commissioner Gonzalez, Commissioner Huntington and Commissioner
Samaria.

Opposed: None

Motion carries 4-0.

14. Request for Placement of Items on Next Meeting Agenda

Based on the time, Commissioner Huntington moves his item, 13.b Discussion Item Impact Fees, to next
month’s meeting.



Commissioner Samaria makes a motion to extend the meeting an additional 10 minutes and it is seconded
by Commissioner Amsler.

All in favor: Commissioner Amsler, Commissioner Gonzalez, Commissioner Huntington and Commissioner

Samaria

Opposed: None
Motion carries 4-0.

Attorney Weissman provided information on a previously discussed item on the potential cost of service
marking of a logo or motto for the Village. Contacted a company that quoted the following:

This would entail a 7 to 10 month process for the application.

There is a fee of $2,000 per application (one logo or motto per application)
$395/hr for preparation of any memorandums required.

A trademark search process is required.

Estimating this could take 2 to 3 hours, or more.

8. Reports

Interim Manager Childress provided a recap of his report:

Mayor Groth and David Caserta currently in Tallahassee. The Manager joined a call with
Senator Pizzo to discuss funding opportunities. Discussed primarily the septic to sewer
conversion in the Village which has a projected cost estimate of $60-$70 million.

Recapped the six LTC's issued.

Will provide weekly report during the legislative session.

Met with contractor working in the Village on construction restrictions and repairs to medians.
Working on debris removal contract from Hurricane Irma; negotiating on monies owed the
Village for debris removal not covered by FEMA or the State.

Met with AT&T on bringing fiber optic to Village buildings.

Met with waste disposal contractor for large debris removal.

Finance Department will attend March meeting to discuss amendment to their contract that
needs commission approval.

Parks & Recreation Department will make a presentation at the March meeting. Director
Thornell will include a recap of his presentation to the CITT Board on the use of Freebie.
Attended the signing ceremony for the PBA contract.

Attended Miami Dade County Mayor Levine-Cava’s State of the County with Mayor Groth and
Commissioner Amsler.

15. Adjournment

Commissioner Samaria makes a motion to adjourn the meeting and it is seconded by Commissioner

Huntington.

All'in favor: Commissioner Amsler, Commissioner Gonzalez, Commissioner Huntington, and Commissioner

Samaria

Opposed: None
Motion carries: 4-0



The meeting was adjourned at 10:10pm.

Commission approved on March 4, 2025.

Pamela L. Latimore

Pamela Latimore, Village Clerk



