The Village of Biscayne Park

640 NE 114" Street
Biscayne Park, FL 33161

MINUTES
REGULAR COMMISSION MEETING
Log Cabin — 640 NE 114" Street
Biscayne Park, FL 33161
Tuesday, March 4, 2025 6:00pm

1. Callto Order
Vice Mayor Art Gonzalez called the meeting to order at 6:02pm.

2. Rollcall
Mayor Jonathon Groth — absent
Vice Mayor Art Gonzalez - present
Commissioner Veronica Amsler — present
Commissioner Ryan Huntington — present
Commissioner Dan Samaria — present

Present from Staff:
Interim Village Manager Al Childress
Village Attorney Bradley Weissman

Village Clerk Pamela Latimore
Parks & Recreation Director Issa Thornell

3. Pledge of Allegiance

4. Additions, Deletions or Withdrawals to the Agenda
Commissioner Samaria requests to add Commission Report to Section 8 Reports.

Commissioner Amsler requests to add a new item related to the Police Department. There is no consensus
to add this item.

Manager Childress requests to move all reports to section 11a.

Commissioner Huntington makes a motion to approve the agenda as amended and it is seconded by Vice
Mayor Gonzalez.

Allin favor: Vice Mayor Gonzalez and Commissioner Huntington.

Opposed: Commissioner Amsler and Commissioner Samaria
Motion fails: 2-2
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Agenda remains as presented.

5. Presentations

5.a Presentation provided by Javier Betancourt, Executive Director of CITT (Citizens Independent
Transportation Trust

5.b Parks & Recreation Department — Issa Thornell, Director

Presentation provided to include:
- Community benefits
- Hours of operation
- Staffing
- Programming
- Goals
- Revenue overview
- Special events
- Community engagement through social media
- Safety
- Grounds updates

6. Public Comments

Mark Steele: Provided reasons for stepping down as police chief, mainly due to a hostile work
environment. Concerned with actions and directions given by the Interim Village Manger. Did not receive
support or reasonable accommodation from this commission which forced his decision to resign.

Mike and Melanie Oliva: As environmental activists, concerned with the cutting down of Australian pines.
Tree that was cut on 121 St had nesting birds. Mistakes happen when you move too fast. Do your due
diligence to replace the trees. Need barriers on medians to deter parking and cut throughs.

Dori Zieman: The decision to cut the Australian pines was rash and reckless. Did you consider pruning
instead. These trees are not evasive in Biscayne Park. This has created a negative impact to the Village.

Susan Howell: As a lover of nature, concerned with the cutting down of Australian pines. There are
underlying problems that need to be addressed. Common sense not to cut down a tree with a nest. We
must protect nature.

Maria Mullen: Shocked that the trees were cut down. My home is on 121° Street and it is no longer
protected by these trees. You can do better to protect the birds.

Arian Rodriguez: Concerned with the nesting birds in the trees. You can do better to protect the birds.
Wait for nesting season to end.

Javier Lozano: Recently retired police captain from Biscayne Park. The reason for leaving Biscayne Park he

considers to be unjust. Felt this was a hostile work environment. Concerned with Village Manager’s action
to remove take home vehicles. Strongly urge a complete investigation.
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Daniela Rodriguez: Part-time officer with Biscayne Park. Feels a decrease in morale in the department.
Take home vehicle was taken away. We have a failing computer system. Department is understaffed and
under-resourced. Village Manager is a liability. Have made a decision to resign effective today.

Jaile Steele: Husband, Mark Steele, was the former police chief of Biscayne Park, and during his time here
he made great strides in the department. Concerned with the lack of leadership in this city. Troubled with
lack of accountability. Hope that justice will prevail.

Joe’s Tree Service: Performed the cutting down of the Australian pines. Contacted Florida Wildlife and
Pelican Seabird Station who confirmed it was ok to cut the trees if there were no active nests, no eggs and
no chicks. No birds were harmed. Moving forward, if you want to trim instead, can do that. Apologize for
any stress to the residents.

Danielle Huntington: Applaud the Village for removing the Australian pines. | am an environmental
scientist. Australian pines are not only non-native, but exotic. This was a public safety hazard. Could have
been better communicated, but these trees are not suitable. Many other trees can be selected to replace
that will promote wildlife.

David Raymond: On the drains, want to stress regular cleaning. Thanks to the Manager for getting the
contract for cleaning and hope commission will approve. Great Recreation Center report. Instead of
chasing grants, let’s set money aside for the recreation center. Hope you will replace trees cut down with
new trees. Moved here for safety and trees. Concerned we are faced again with a police chief issue.
Please do not use the county for police services.

Don Sales: Investigative reporter. Outlined concerns with the Village Manager. Will continue to
investigate.

Louise Blades (sp): Private investigative reporter. Outlined concerns with the Village Manager. Will
continue to investigate

Christ Truitt: Former Village Manager with Biscayne Park. Provided the background concerning the
dismissal of a police officer and the involvement of former Chief Steele which is currently under
investigation.

Amy Raymond: Sad to hear about the resignation of former Police Chief Steele. Hope he will come back.
Please clean the drains throughout the Village and put us on a schedule.

Bobby Navarro: Former officer with Biscayne Park and Assistant Chief. Provided the background on his
dismissal under former Village Manager Truitt and former Police Chief Luis Cabrera, and the involvement of
Mark Steele. Has made public records requests for documents related to his dismissal. Information has
been provided to the Village Attorney for a full investigation

Carol Enids (sp) 1162 NE 105™ St, Miami Shores): Extremely disappointed about the Australian Pines. Do
better monitoring of the trees and inspection of future tree removals.

Mary Benton (Miami Shores): As founding director of Bound by Beauty, concerned that proper procedures
not followed when the Australian pines were cut down. Need to be more careful regarding nesting birds.

Katrina Morris (Miami Shores): Herrings have lost their nests. Review procedures and codify steps to
protect.
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7. Commission Reply to Comments

Commissioner Samaria: Concerned with comments today and emails received and the allegations brought
forward. Asking that the Interim Village Manager be relieved of his duties so that a complete investigation
can be made.

Commissioner Huntington: We are an eco-friendly community. But public safety comes first. For six years
these trees have been on the list to be removed as they were deemed to be a danger. Birds were
displaced, but no harm done. Will always advocate for public safety.

Commissioner Amsler: Thanks to everyone that came out. The police department and the trees are very
important to the Village. Wanted to discuss today the leadership of the police department, but was not
able to. Urge the Commission to schedule a special meeting to discuss both the police issues and the tree
trimming. We are a bird sanctuary and birds are a part of our identity. We must also get back to our
values.

Vice Mayor Gonzalez: Was made aware that many of the trees that were cut down had severe rot. This
was a life safety issue.

After discussion, there was a consensus of the four commissioners present to call a Special Commission
meeting to discuss the police department and the next steps on cutting the remaining Australian pines.

Vice Mayor Gonzalez suggested 3:00pm, but the attorney explained they could not do that. Based on our
charter and that the commission may take legislative action, the meeting would have to be in the evening.
March 25™, 26™, 27" at 6:00pm were tentatively scheduled pending Mayor Groth’s availability.

Meeting recessed at 8:40pm.
Meeting resumed at 8:46pm.

8. Reports

8.a Village Manager

- Thanks Vice Mayor Gonzalez for his willingness to fill the open commission seat.

- Six LTC's issued. Going forward, will post all LTC's to Village website once enhancements are
completed.

- Thanks to all that attended the Strategic Planning Session. A report summarizing the session
will be provided and presented at the April meeting.

- Lobbyist will provide a report on the Mayor’s trip to Tallahassee.

- OQOutside consultant continues to work on the meeting minutes identified from 2023 and 2024,
and will be presented at the April meeting for approval.

- Captain Rosario named as the Acting Police Chief. Statewide search to fill the position has
started.

- Captain Carlos Avila has been hired to assist with the Police Department.

8.b Code Compliance
8.c  Finance Report

8.d Parks and Recreation Department
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8.e  Police Department
8.f  Public Works Department
8.2 Commission Report

Commissioner Samaria: Expressed his concern with the Interim Manager’s decision to hire an
attorney to investigate himself.

Attorney Weissman explained to Mr. Samaria and the entire commission that Interim Manager Childress
did not do that. Rather Attorney Weissman hired the attorney to initiate the investigation, and provided
a review of the process and selection to the entire commission.

Commissioner Huntington: Concerned with Commissioner Samaria’s inaccurate and derogatory
comments towards the Interim Manager.

Commissioner Amsler:

- Thanks Vice Mayor Gonzalez for filling the open commission seat.

- Thanks City of North Miami Alix Desulme for their invitation to a recent event.

- Contacted by UM on resiliency best practices. Will look into further.

- On Strategic Planning session, was not properly advertised. Poor turnout and a missed
opportunity. Thanks the department heads that were involved.

- On election qualifications, we felt short on how we advertised.

9. Consent Agenda
9.a Resolution 2025-15 Approving Competitive Bid Agreement with AA Drainage VAC Services Inc.

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, APPROVING AN
AGREEMENT WITH AA DRAINAGE & VAC, INC. FOR STORMWATER DRAIN MAINTENANCE SERVICES UTILIZING
THE COMPETITIVE BIDDING PROCESS OF THE CITY OF WESTON, FLORIDA CONTRACT NO. 2022-17 PURSUANT
TO SECTION 2-140 OF THE CODE OF ORDINANCES OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, IN AN
AMOUNT NOT TO EXCEED BUDGETED FUNDS; AUTHORIZING THE VILLAGE MANAGER TO EXECUTE SAID
AGREEMENT; AND DO ALL THINGS NECESSARY TO EFFECTUATE THIS RESOLUTION; AND PROVIDING FOR AN
EFFECTIVE DATE.

9.b Resolution 2025-17 GMS Agreement Amendment for Budget and Accounts Payable Analyst

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, APPROVING AN
AMENDMENT TO THE DECEMBER 6, 2022 PROFESSIONAL SERVICES AGREEMENT WITH GOVERNMENTAL
MANAGEMENT SERVICES-SOUTH FLORIDA, LLC, FOR A PART-TIME BUDGET AND ACCOUNTS PAYABLE
ANALYST IN AN AMOUNT NOT TO EXCEED THIRTY THOUSAND DOLLARS AND NO CENTS ($30,000.00);
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE SAID AGREEMENT; PROVIDING FOR INCORPORATION OF
RECITALS; PROVIDING FOR AN EFFECTIVE DATE.

9.c Minutes of February 4, 2025 Regular Commission Meeting

Commissioner Huntington makes a motion to approve the consent agenda and it is seconded by
Commissioner Samaria.
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Commissioner Amsler asks to pull item 9.b, resolution 2025-17, and to defer it to the next meeting and in a
format where Finance would provide a presentation in conjunction with the resolution. There was no
consensus to pull the item from Consent.

Interim Manager Childress to schedule the presentation at the next regular meeting.

Allin favor: Vice Mayor Gonzalez, Commissioner Amsler, Commissioner Huntington and Commissioner
Samaria

Opposed: None

Motion carries 4-0.

10. Ordinances

None.

11. Resolutions

None.

12. Discussion — Old Business
12.a Discussion Item Impact Fees (Commissioner Huntington)
Commissioner Huntington provided background and recommends conducting a feasibility study to
determine if the Village can charge impact fees, specifically on new construction. Fees would be assigned

to the permit holder and the funds must be used for specific projects.

After discussion, consensus to direct the Interim Manager to contact Miami Shores and El Portal, and other
cities, to determine if they have impact fees and what is the revenue they are generating.

13. Discussion — New Business
13.a  Discussion on Australian Pine Replacement Plan
Commissioner Amsler provided the background and to get consensus to make this a priority on the budget,
and to use it for matching grants. Utilize Parks & Parkway and get community engagement, and work with

professionals. Then bring the plan with costs for discussion during budget process. Invest the money and
use it the right way.

Commissioner Huntington: It was discussed at the Strategic Planning session and there was consensus to
slow down as there is no funding in the current budget. Then look at sources to fund for new, mature trees
that are the best fit for the Village. Task Parks & Parkway to develop the plan.

13.b  Discussion Funding for Tree Removal
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Interim Manager Childress explained how the funding was obtained to cover the cost of the tree removal.
There was $80,000 originally budgeted for tree trimming, then $40,000 was moved out of repair and
maintenance to cover the $120,000 total.

The Manager further explained that three quotes were requested and there was no lower quote.

14. Request for Placement of Items on Next Meeting Agenda
None.
15. Adjournment

Prior to adjournment, Attorney Weissman advised that he received a draft of the brochure for the hiring of
the Village Manager position. Will share it with the Commission to get feedback.

Commissioner Amsler makes a motion to adjourn the meeting and it is seconded by Commissioner
Huntington.

All in favor: Vice Mayor Gonzalez, Commissioner Amsler, Commissioner Huntington, and Commissioner
Samaria

Opposed: None

Motion carries: 4-0

The meeting was adjourned at 9:55pm.

Commission approved on April 1, 2025.

Pamela L. Latimore

Pamela Latimore, Village Clerk
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