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Miami-Dade Miami-Dade Village of Regional
County School Board Biscayne Park Taxes
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Budget Comparison of FY 22 & FY 23

Expenditures
FY 2022 FY 2023
Personnel $2,011,132 $2,221,781
Operating $1,308,350 $1,367,479
Capital $13,935 $97,500

» Interfund Transfer Out: $111,142
» Building Fund: $26,142
» Capital Projects Fund: $85,000
» Budget in FY 2023 contingency: $2,000

% increase
10.47%
4.52%
599.68%




FY 2023 Revenues
Categories breakdown
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FY 2023 Expenditures
Categories breakdown
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Staff Budget Changes

Below are changes in the proposed budget as requested by Staff

Revenue Updates

» Revenue Object Code 331 - Grants - This revenue line item was increased
$85,000 to show the State grant for the Vulnerability Study

» Revenue Object Code 335 - State revenue projection was lowered by the
State for the Village to $99,924, a $1,362 decrease

» Revenue Object Code 381 - Operating Transfers In was increased to $70,670
a difference of $22,181, due to a transfer from the Road Fund.




Staff Budget Changes

Below are changes in the proposed budget as requested by Staff

Commission

» Commission Object Code 41 - Commission phone planes were increased to
show five (5) phones, in previous years a commissioner declined a Village
phone




Staff Budget Changes

Below are changes in the proposed budget as requested by Staff

ADMINISTRATION

» Administration Object Code 11 - Manager Salary- Per Commission Direction in
the July Workshop a six percent (6%) Merit & Cost of Living increased was
included

» Administration Object Code 31 - Professional Services - Municode was
reduced to $1,340 for their annual fees

» Administration Object Code 32 - ACC & Auditing - OPED Calculation was
reduced to $2,500 a $500 difference

» Administration Object Code 58 - Shows interfund transfer of
» $85,000 into Capital Projects for the Vulnerability study
» $26,142 into the Building Department to cover potential shortfall

» Administration Object Code 99 - Contingency- Septic Tank Maintenance was
reduced to $2,000, a difference of $1,000




POLICE
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Staff Budget Changes

Below are changes in the proposed budget as requested by Staff

Police Object Code 13- Part Time Salaries - Staff is requesting an additional
part time officer. This increases the part time salaries to $143,488, a
difference of $19,000

Police Object Code 21 - FICA/Medicare - An increase to $63,440 for adding
an additional Part Time Officer, a difference of $1,454

Police Object Code 22- Retirement Contributions - An increase to $213,012
for adding an additional Part Time Officer, a difference of $5,288

Police Object Code 41 - Communications - Reduced a phone reimbursement
of $120
Police Object Code 43 - Utilities - Water Service was reduced by $2,260
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Staff Budget Changes

Below are changes in the proposed budget as requested by Staff

Code Object Code 12 - Salaries- Code Officer salary was reduced to $47,500,
a $2,500 difference

Code Object Code 21 - FICA/Medicare - A decrease to $7,803 due to lower
salary, a difference of $191

Code Object Code 22- Retirement Contributions - A decrease to $12,149 due
to lower salary, a difference of $297

Code Object Code 41 - Communications - ATT Mobility budget was increased
to $1,432, a difference of $1,432

Code Object Code 55 - Education and Training - A decreases to $1,500, a
difference of $1,440



Public Works

» Public Works - Object Code 34 - Contract Services - A decreases to $12,000,
a difference of $1,000

» Public Works - Object Code 46 - Repair Maintenance - An increase to $30,000
for building roof repair, a difference of $4,700

» Public Works - Object Code 54 - Dues & Membership - A decrease to $500, a
difference of $1,500

» Public Works - Object Code 55 - Education & Training - A decrease to $500, a

Staff Budget Changes

Below are changes in the proposed budget as requested by Staff

difference of $500



Staff Budget Changes

Below are changes in the proposed budget as requested by Staff

PARKS AND RECREATION

» Parks - Object Code 12 - Full Time Salaries- An increased to $60,000 a
difference of $3,491

» Parks Object Code 21 - FICA/Medicare - An increase to $8,431 based on
salary, a difference of $267

» Police Object Code 22- Retirement Contributions - An increase to $13,127
based on salary, a difference of $416




Staff Budget Changes

Below are changes in the proposed budget as requested by Staff

Building Fund

» Building Object Code 381 - Interfund Transfer - A revenue increase of
$26,142 from the general fund to cover potential shortfall

» Building Object Code 31- Professional Service- A decrease to $78,375 due to
negotiating revenue split with new vendor, a difference of $15,675

» Object Code 52 - Operating Supplies- A decrease to $500, a difference of
$1,100




Staff Budget Changes

Below are changes in the proposed budget as requested by Staff

Capital Projects Fund

» Capital Projects - Object Code 381 - Interfund Transfer - A revenue increase
of $85,000 from the general fund State grant for Vulnerability Study

» Capital Projects - Object Code 60- Capital Outlay- An increase to $85,000
showing expenditure of the State grant for Vulnerability Study




Staff Budget Changes

Below are changes in the proposed budget as requested by Staff

Road Fund

» Road Fund- Object Code 46 - Operating Supplies - A decreases to S0, a
difference of $18,204

» Road Fund - Object Code 52- Capital Outlay- A decreases to $3,120, a
difference of $4,000




Staff Budget Changes

Below are changes in the proposed budget as requested by Staff

CITT Revenue

» CITT Object Code 331 — Grants — An increase of $350,000 in revenue
showing the State Appropriations for the Storm Drain and Road Repair
projects

» CITT object Code 338 — Transportation Surtax — An increase in revenue of
$198,044 as projected by CITT

CITT Transportation

» Storm Drain-Design/Construction/Repair Phase 1A $803,500
» Storm Drain-Inspection/Cleaning - $15,000
» Lighting Cost - $26,951

CITT Transit Services
» OnDemand Freebee Service - $120,000




Drainage Improvements Priority Project List-Village of Biscayne Park
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kem No.

Mo hwh =

Project
kem No.

Moy hwh=

Prolect
kem No.

mhwh=

Project
kem No.

bWk =

Project
Eem No.

A=

Project
kem No.

Mo hwh =

Design bulld for this phase was bld out and the total

*Planning Level
Phase 1A Roadway and Dralnage Improvements Cost
NE 115 St. (NE S Avs. to NE 7 Avs.) 21549087
NE 121 St (NE 11 Avs. to NE 11 Ct.) 184.542 30
NE 11 Ave. [NE 119 St to NE 121 St)) £ 17484278
NE 112 St ([NE 3 Ct. 1o NE 18 Avs.) £ 112,544 39
NE 111 St. (NE 18 Aves. to NE 11 PL) b3 11322817
£
E =

"

NE & Ave. [NE 115 St to NE11€ St.) S3.820.92

TOTAL T70.268.64

*Planning Lewvel
Phase IB Roadway and Dralnage Improvements Cost
NE 115 St (NE 7 Avs. to NE 8 Avs.) 215.128.91
NE 115 St. [NE & Aveto NE S Ct.) 111.855.45
NE 111 PL[NE 115 St. to NE 114 St.) £ 152.825.59
NE 114 St. (NE 111 PlL to NE 1& Avs.) £ 2809.727.72
NE 1% Ave. [NE 114 St to NE 1132 St.) £ 114284 7&

=

E =

"

NE 148 St (NE & Ave. to NE 138 Avel) 153.835.59

TOTAL 558.650.62

*Planning Level
Phase Il Roadway and Dralnage Improvements Cost

NE 112 St ([NE 7 Ave. to NE 8 Ave))

NE 111 St. (NE Griffing Bivd. 1o NE 8 Aves.)
NE & Aves. [NE 111 St to North 258 ft.)

NE 111 St. (NE & Ave. to NE 138 Avsl)

NE 14 Ave. [ NE 111 St to NE 112 St.)

£ 2157328
£ 215 73g28
E 152.78818
£ 21444258
£ 153.157.25
£

TOTAL 551.866.45

*Planning Level
Phase lll Roadway and Dralnage Improvemsents Cost
NE 183 St (NE 8 Avs. to NE S Ct.) 319835328
NE @ Ave. [NE 148 St to NE 189 St.) £ 112,544 239
NE & Ave. [NE 188 St to NE 147 St.) £ 112.175.249
NE 1% Ave. [NE 188 St to NE 1463 St.) >3 154.519.237

£

3

"

NE 147 Ave. [NE S Ave. to FEC RR) 154.519.37

TOTAL 853.621.65

*Planning Level
Phase IV Roadway and Dralnage improvemsents Cost

NE 11€ St ([NE 1¢ Ave. to NE 11 PL.)
NE &8 Ave. [ NE 117 St.to NE 118 St.)

E 21 7.212.81

b3
NE & Ave. [ NE 117 St to NE 11& St.) £

£

S

154.590.24
1532,8235.59
NE 7 Ave. [NE 11 St. to NE 115 St.) 153.157.25

TOTAL T78.756.88

*Planning Level
Phase V Roadway and Dralnage Improvements Cost
NE 119 St (Griffing Bivd. to NE € Avs.) 21 7.esz14
NE 113 St. [NE € Ave. to NE 7 Avs)) 215.112.88
NE 119 St. [NE 9 Ave. to NE 18 Ava.) 217.508.72
NE 112 St. [NE 1$ Ave. to NE 11 Avs.) 21893355
NE 112 St. ([NE 11 Ct. to NE 12 Avs.) 154.221.79
NE 12 Ct. [NE 113 St to south daead asnd) 111. 4595380

N onnnyn

TOTAL 1.246,146.98
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The cost is an enitial estimate
from early 2021 by an engineer.
The initial project Phase 1A was
bid at over $1 million, more
than $300,000 more than the
estimate.

Funding of these projects are
primarily coming from;

e ARP Funds

e C(Capital Projects Funds®
e CITT Funds

e Grants*

e State Appropriations®

* Should the Village fund or receive funds



