The Village of Biscayne Park

640 NE 114th St., Biscayne Park, FL 33161

MINUTES

REGULAR COMMISSION MEETING
TUESDAY, AUGUST 5, 2025 - 6:00 PM

Mayor Groth called the meeting to order at 6:02 pm.

The following were in attendance:

Mayor Jonathan Groth,

Vice Mayor Daniel Samaria,
Commissioner Amsler,
Commissioner Gonzalez,
Commissioner Ryan Huntington.

Also, in attendance were Village Manager Childress, Attorney Brad Weissman, and Clerk
Latimore.

Pledge of Allegiance Mayor and Commission led the Pledge of Allegiance.

Additions, Deletions or Withdrawals to the Agenda

David Caserta - State Lobbyist introduced the following Senators and State Representatives who
came to present a legislative update on the past legislative session in Tallahassee.

Hon. State Senator Ana Maria Rodriguez
Hon. State Senator Shevrin Jones
Hon. State Representative Dotie Joseph

Hon. Representative Mike Redondo

The announcement of $415,000 in state funding secured for a storm drain project in Biscayne Park, with
local leaders and state representatives present to celebrate the achievement. Senator Shervin Jones
provided a legislative update on the budget and recent bill passages.

Mayor Groth was thanked for taking a trip to Tallahassee to meet with Legislators in person on behalf of
the Village and its requested projects.

Final Audit Report - CFLG Accountants Advisors Jamie Blank Senior Manager The Final Audit report

was presented. The auditors presented a clean opinion on the village's financial statements for the fiscal
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year ended September 30, 2024. indicating they present fairly in all material respects the economic
condition of the village. Management's discussion and analysis section highlights the year-to-year
changes and explains the reasons behind the balance changes. The financial statements comprise the
government-wide statement of net position, the statement of activities, the financial statements of
individual funds, and required supplementary information, with no significant deficiencies or material
weaknesses identified in internal control.

Mayor Groth opened the meeting for Public Comment.

John Holland provided suggestions on how to utilize various technology methods for recording
meetings and transcribing minutes; he also spoke about the Commission being more civil and
understanding of one another.

Barbara Kuhl Spoke on the Manager's Contract. She would like to have seen the Commission do
a Performance Evaluation for the Village Manager. She feels the Commission should take more
interest in the residents' money.

Michael Olivia, Happy to see that the Code is being enforced, he also spoke on the passing of
long-time resident Mr. Murphy. He also spoke on the Village Manager's compensation package.
Gary Kuhl- He believes that the Village manager has exceptional qualifications for the job. He
feels that only one commissioner evaluated the Manager who will hold the most important job in
the Village. He thinks that the Commission should consider the insurance liability placed on the
Village due to the allegations made by former Police Officers against the Manager.

P. Josev Rwaba -She made comments about the Village Manager's Contract. She was not in favor
of the amount being given to the manager in a village where police salaries were so low.

Idris

Male Speaker- Concerned that the Manager's salary is a large percent of the overall budget. He
does not believe the Village can afford the manager. A significant amount of Village funds was
used for cutting down trees without having a formal bid. The Former Chief of Police and several
officers resigned, citing a hostile work environment. He asks the commission to pause the process
and reconsider starting the process to hire a manager over.

Christa McClean- She works with numbers as an analyst. She does not have an issue with the
hiring of a professional manager, but she does not like the fact that the village will be locked into
a 5-year contract that does not have room for renegotiation or an exit clause. She would ask that
the commission consider a step plan based on regular evaluations.

Danielle Huntington- She supports hiring a professional, experienced manager. She believes that
it is time to break the cycle of inexperience that has held residents captive for decades. She
believes that the hiring of Manager Childress can restore the Village and lower the budget.

Raul Inrahd- Made comments about life in Biscayne Park.

Alex Barnhart -Stated that the reason he choose to live in Biscayne Park is because of the Trees.
He will not choose the safety of animals over the safety of people. He thinks that the
compensation of the manager should be considered according to the market. He is alarmed by the
terms of the contract which is a 5 year contract



Melanie Olivia made comments about the manager's contract.

Janey Anderson-

Bob Anderson

Barbara Watts

Vicky Cesani Mullen - via zoom

Ana de Leon - via zoom- Made comments about being able to attend meetings via zoom.
Commission Reply to Comments

Vice Mayor Samaria thanked the residents for participating in the process of choosing a new
Village Manager.

Commissioner Gonzalez stated that while there was debate about being able to afford the Village
Manager, it was his position that the Village could not afford not to hire Al Childress. He stated
that his knowledge of how to recoup the ARPA Funds and his professional relationships have
brought great benefit to the village.

Mayor Groth

Commissioner Amsler made comments about the safety concerns at the meetings. She stated that
violence in any form was unacceptable and should not be tolerated.

Commission Report

Manager’s Report

The Village Manager reported on several departmental updates, including a successful joint operation by
the Code Compliance, Public Works, and Police departments to address code violations at a residence on
8th Avenue, which resulted in abandoned vehicles being removed and a demolition order being sought.

Public Works is prepared for hurricane season by delivering sand to three locations and is
renovating its facility on 8th Avenue and 109th Street.

The Police Department hosted a meet-and-greet event for the final candidates for Police Chief

Parks and Recreation is coordinating with the Tax Collector's office to bring mobile licensing
services to the village on August 25th.

The village manager's office successfully advocated for the change of the debris management site
back to the open field behind City Hall, which was approved by the state.

Consent Agenda

The Items were read into the record by Attorney Weissman.



There was a Motion by Vice Mayor Samaria to approve the consent agenda and was
seconded by Commissioner Huntington. Vote 5-0

Resolution No. 2025-44 - Agreement with Northwest Exterminating Co., LLC
RESOLUTION NO. 2025-44

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF
BISCAYNE PARK, FLORIDA, APPROVING AN AGREEMENT WITH
NORTHWEST EXTERMINATING CO., LLC FOR DRY WOOD TERMITE
EXTERMINATION OF THE VILLAGE’S LOG CABIN IN AN AMOUNT NOT TO
EXCEED ONE THOUSAND SEVEN HUNDRED AND THIRTY-SIX DOLLARS AND
NO CENTS ($1,736.00); AUTHORIZING THE VILLAGE MANAGER TO EXECUTE
SAID AGREEMENT AND DO ALL THINGS NECESSARY TO EFFECTUATE THIS
RESOLUTION; AND PROVIDING FOR AN EFFECTIVE DATE.

Resolution NO. 2025-45 Transfer of ARPA Funds for Stormwater Projects
RESOLUTION NO. 2025-45

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF
BISCAYNE PARK, FLORIDA, AUTHORIZING THE TRANSFER OF AMERICAN
RESCUE PLAN (“ARPA”) FUNDS IN AN AMOUNT NOT TO EXCEED $1,091,992.00
FOR THE CONSTRUCTION OF STORMWATER AND ROADWAY
IMPROVEMENTS PROJECT (PHASE 2), IN ACCORDANCE WITH ARPA RULES
AND REGULATIONS: AUTHORIZING THE MANAGER AND FINANCE
DIRECTOR TO DO ALL THINGS NECESSARY TO EFFECTUATE THIS
RESOLUTION; AND PROVIDING FOR AN EFFECTIVE DATE.

Manager Childress announced the appointment of Carlos Avila as the next Police Chief of
Biscayne Park Police Department.

Chief Avilia made brief comments thanking the Manager and Commission, and the
Residents.

Discussion Item: Hostile Work Environment Complaint Against Interim Manager
Recommendation

I am requesting that the Commission have an open and frank discussion about the
complaints that I've brought up involving Mr. Childress. Our manager needs to work
neutrally and professionally. It's the Commission's responsibility to deal with the Manager.

The item was moved up from Discussion (Taken prior to Resolution 2025-43). Request by
Vice Mayor Samaria, who made a statement concerning some challenges that he has had
with Mr. Childress.

Mayor Groth asked for a Motion to EXTEND THE MEETING BY 15 MIN.
Commissioner Huntington/ Vice Mayor Samaria 5-0

After a discussion on the points raised by Vice Mayor Samaria:

Commissioner Amsler stated that she had experienced similar challenges with the
Manager.
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Commission Gonzalez stated that after hearing the allegations, he believed that the parties
could sit down and discuss how to work together for the best interest of the village.

Mayor Groth asked the Vice Mayor what action or consideration he wanted the
Commission to take in an effort to bring the issues to a resolution.

The Vice Mayor stated that he would like the issues to be considered by the body when
deliberating on the Manager's contract.

Resolutions

The Resolution was read into the record by Attorney Weissman.

A motion to approve the resolution for discussion was made by Commissioner Huntington
and seconded by Commissioner Gonzalez.

Resolution 2025-43 Approving Employment Agreement with Albert Childress

RESOLUTION NO. 2025-43

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF
BISCAYNE PARK, FLORIDA, APPROVING THE EMPLOYMENT AGREEMENT
BETWEEN THE VILLAGE OF BISCAYNE PARK AND ALBERT P. CHILDRESS
FOR THE POSITION OF VILLAGE MANAGER; AUTHORIZING THE MAYOR TO
EXECUTE SAID AGREEMENT ON BEHALF OF THE VILLAGE; AND PROVIDING
FOR AN EFFECTIVE DATE

The item focused on the proposed contract for the village manager position, with concerns raised
about the high salary and benefits package of $210,000, which represents 8% of the village's
budget. Residents and commissioners expressed concerns about the lack of transparency in the
negotiation process, the 5-year non-negotiable contract, and the manager's performance during his
10-month tenure. The commission was urged to pause the process, conduct a thorough
investigation into allegations of a hostile work environment, and consider a more flexible contract
structure with regular evaluations tied to compensation.

The commission discussed contract changes for a village manager position, focusing on salary
and benefits. They reviewed proposed amendments to the contract, including the removal of
language regarding village finance director approval for certain expenses.

The discussion addressed concerns from residents about the manager's salary being higher than
that of previous managers and received input from residents about the candidate's performance.
The commission requested that residents contact them with their comments and thoughts about
the compensation for the Manager.

Attorney Weissman placed the changes or amendments to the contract that he would take back to
Mr. Childress's attorney for approval.

1. Changing the Mayor having to approve the vacation time for the Manager.
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2. Amending the section to have the Finance Director approve the spending for the Manager's
Professional Development.

Mr. Childress also stated that he and the Finance Director were scheduled to have a
conversation with FRS regarding his ability to opt out of the Pension.

Commissioner Amsler asked that the Manager submit a list of goals to the Commission.

The Manager's contract was approved by a Motion made by Commissioner Huntington,
seconded by Commissioner Gonzalez, as amended. Vote 3- 2 (VM Samaria, Commissioner
Amsler).

There was a discussion for dates for the next regular Commission Meeting. There was a Motion
by Commissioner Huntington to have the meeting on September 3, 2025, and seconded by
Commissioner Gonzalez. 5-0

The First Hearing of the Budget is scheduled for September 9, 2025, and the second hearing is
Scheduled for September 24, 2025, at 6:00 p.m.

There being no other business before the commission the meeting was adjourned at 10:45 pm.

®Pamela L. Latimore

Pamela L. Latimore, MMC
Village Clerk

Commission Approved: October 7, 2023


Maria Camara


