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The Village of Biscayne Park 

 

600 NE 114th Avenue  
Biscayne Park, FL 33161 

 
MINUTES  

WORKSHOP FY25/26 FIRST BUDGET WORKSHOP 

TUESDAY, AUGUST 19, 2025 – 6:00 PM 
 
 

Call to Order: The workshop came to Order at 6:01 pm. 

 

Members of the Commission in attendance were 

 

 Vice Mayor Samaria 

  Commissioner Amsler 

   Commissioner Gonzalez 

  Commissioner Huntington 

  Mayor Groth attended via Zoom. 

 

 Also in attendance were Village Manager Childress, Village Attorney Weissman, Village Clerk 

Latimore, and Finance Director Winklejohn 

 

Police Captain Jorge Rosero, Park and Recreation Director Isa Thornell, and Code Compliance 

Manager Doreen Grant. 

 

 

Village Manager Childress made an opening statement explaining the Budget Process for this 

Fiscal Year. 

 

Manager Childress requested a consensus to waive the fees for a variance request that will need to 

be rescheduled from the May 15th, 2025, Meeting. A consensus of the Commission was reached, 

granting the request. 

 

During the First Budget Workshop,   

 

Presentations were made by: 

 

 Police Department- Captain Rosero 

  

 Parks and Recreation Department- Director Issa Thornell 

 

 Code Compliance Department – Manager Doreen Grant 

The Village Commission held a budget workshop, during which the Police Department presented a reduced 

budget, reporting improved enforcement metrics and plans for a new Neighborhood Resource Officer program. 

Captain Rosero provides an update on the police department's mission, leadership transition, and operational 

changes. He reports that the department has improved enforcement with traffic citations up significantly, arrests 
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increased by 146%, and overall productivity at a 10-15-year high, while maintaining community-oriented 

policing values.  

The proposed budget is 2% lower than the previous year, with significant savings in repairs and maintenance (a 

43% reduction) achieved by removing problematic vehicles from the fleet, as well as in training costs through 

partnerships with local agencies. 

 For the upcoming year, the department plans to launch a Neighborhood Resource Officer program to 

strengthen community engagement, ensure a minimum staffing of two full-time officers on duty, and implement 

new systems to improve reporting and compliance with state and federal requirements. 

Director Thornell presented the Parks and Recreation budget for 2025-26, highlighting a $31,000 increase 

primarily for a new full-time supervisor position that would provide weekend coverage and management 

presence during rentals and events. The department has added three new programs this year, bringing the total 

to nine, and successfully executed five special events while continuing facility renovations. Future objectives 

include creating a comprehensive event calendar by October 1st, pursuing grants for playground replacement 

(particularly the FIRDAP grant and T-Mobile community grant), reintroducing the picnic area as a rentable 

space, evaluating rental costs, and improving community outreach through social media. 

Parks and Recreation Director Isa Thornell presented the department's budget proposal for fiscal year 2025-26, 

highlighting the new programs added this year and requesting an additional full-time position to help manage 

the department's workload, as there is currently only one full-time employee (Thornell) managing the facility. 

This full-time position will assist with increased programming and events. 

The council reviews the budget line by line, asking questions about various items in the special events budget. 

There is a discussion about decreasing the Pride Parade budget to $1,000 and increasing the Jazz Festival 

budget, as it's becoming more popular. There were concerns about the lack of senior programs, with staff 

explaining that many exercise programs can't compete with low-cost gym memberships. The council also 

discusses the relationship with the Biscayne Park Foundation, clarifying that the foundation purchases items 

directly rather than transferring money to the village budget.  

 the Code Compliance Department highlighted a 52% budget reduction while maintaining productivity despite 

staffing decreases.  

Doreen Grant, Code Compliance Manager, presented the 2026 fiscal budget proposal, highlighting a 52% 

reduction from the previous year. She explains that, despite being down to three staff members from five last 

year, the department has increased inspections to 3,500, projected for this year, through focused efforts, 

streamlined processes, and collaboration with other departments. Grant outlines achievements, including 

implementing a new case management system, updating ordinances, launching an outreach program with letters 

of intent, and creating a lien registry, while also detailing objectives for 2026, such as implementing the sign 

ordinance, updating STVR regulations, and creating a vacant property registry. 

Manager Grant expressed support for the outreach efforts and the more sustainable budget model, which has 

been reduced by over 50%. The Code Department has achieved this reduction by not replacing two employees 

and by splitting professional services costs with the Building Department. Despite the staffing reduction, the 

department reports improved performance through streamlined processes, proactive communication with 

residents, and changes to ordinances, such as landlord permits and short-term rentals. There was a concern 
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about potential staff burnout. Manager Grant assured them that the department is managing the workload 

effectively by prioritizing and working smarter. 

 

The Finance Director noted that the proposed overall budget includes lowering the millage rate from 9.4 to 9.3 

for fiscal year 2526, with $2.3 million allocated for capital improvement projects. 

Discussions included detailed reviews of departmental budgets, with commissioners asking questions about 

specific line items, staffing needs, and operational changes across all three departments.  

The proposed budget for the remaining departments and funds will be presented at the next Workshop. 

The next Budget Workshop is scheduled for August 26, 2025, at 6 pm. 

The Workshop was adjourned at 9:20 pm. 

 

____________________________                                              Date approved___________________ 

Pamela L. Latimore, MMC, Village Clerk 

 

 

 

  
 
 
 
 

 
 

 
 

 
 

 

 

 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

Maria Camara


