The Village of Biscayne Park

MINUTES

WORKSHOP FY25/26 SECOND BUDGET WORKSHOP
TUESDAY, AUGUST 26, 2025 - 6:00 PM

Call to Order: The meeting was called to order at 6:02 p.m.
Members of the Commission present were

Mayor Groth

Vice Mayor Samaria
Commissioner Amsler
Commissioner Gonzalez
Commissioner Huntington

Also present were Village Manager Childress, Village Attorney Weissman, Village Clerk Latimore, and
Finance Director Winklejoohn

Public Works Director Jenkins was also in attendance.

Mayor Groth provided a brief explanation of how the workshop would proceed. By consensus of the
Commission,

The departments will present their budgets and answer questions from the Commission. The comments
and corrections will be made and presented at the first reading of the Budget.

The corrections will be made on the record.

The Mayor and Commission led the Pledge of Allegiance.

Mayor Groth opened the Workshop for Public Comment. There were no speakers for Public Comment.

Public Works Manager John Jenkins presented on the Public Works Department's budget and operations.
John presented the department's financial overview, which included a projected surplus of $136,000 for
2024-25, raising questions from Commissioners about the need for additional funding.

The department is considering hiring a new Public Works Director, though no final decision has been
made on whether to include this in the upcoming budget. John explained that the surplus was due to
unspent funds on equipment and an unfilled worker position. Commissioners discussed ongoing projects,
including the installation of an electric gate at the Public Works facility and the replacement of the
storage yard's roof. The department's budget allocation and spending efficiency were reviewed line by
line, with Commissioners expressing a desire better to understand the department's future needs and
plans.

Key points discussed included employee bonuses, health insurance increases, and various maintenance
and repair items. The group agreed to consolidate several landscape maintenance line items into one
larger category. They also discussed storm preparation and response measures, including cleaning storm
drains.
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Attorney Weissman presented a proposed rate increase for legal services from the current $8,333 per
month to $14,583.33 per month, representing an increase of $175,000 annually. The firm explained that
this increase was necessary due to higher billable hours under the current manager and additional work
related to ethics complaints and administrative matters. The village commission expressed concern about
the large increase, particularly given their current budget constraints, and requested a market survey of
similar municipalities’ legal service rates to understand the pricing context better. The manager agreed to
research comparable rates from other municipalities to provide more context for the upcoming budget
discussion. Attorney Weissman agreed to take the concerns of the Commission back to the Firm's
Partners.

Village Manager Childress presented the Budget for Administration. The meeting focused on reviewing
various budget items for the upcoming fiscal year. Key discussions included website improvements, with a proposal to
hold a workshop to evaluate options from top website designers. The Manager also addressed IT support services and
their increasing costs, as well as the need to rewrite the policy and procedure manual. There was confusion about the
allocation of funds for public communications and website updates, with a suggestion to reallocate money from
professional services if needed. The conversation ended with a review of various other budget items, including utilities,
insurance, and promotional activities, with some reductions noted for specific categories.

The Village Manager addressed the need for an assistant village clerk position to provide backup support
for the Village Clerk, who handles both Clerical responsibilities and HR, as well as other office duties.
The discussion highlighted that when the clerk is out, critical functions like public records management
and meeting hosting cannot be effectively covered, leading to potential backlogs and legal risks. The
commission agreed to support creating this position, with a salary range to be determined. It was
emphasized that the importance of hiring a qualified candidate who could handle the specific skills
required for the role.

The commission discussed various funds and financial matters, including Microsoft licensing, travel
expenses for Tallahassee trips, and the police off-duty surcharge program. They agreed to allocate $1,500
for Tallahassee travel expenses and reviewed the status of several funds, including ARPA, CIP, and
police forfeiture funds. The commission also noted that they are now eligible to receive police forfeiture
funds again after becoming compliant with necessary requirements

The meeting focused on the Capital Improvement Program (CIP) and budget planning. The Finance
Director discussed consolidating CIP funds, tracking sources, and matching requirements, with a focus
on integrating construction management, public works, and accounting into a single spreadsheet. They
reviewed upcoming projects, including the log cabin roof, lighting, and stormwater initiatives,
emphasizing the need to allocate funds for urgent projects within the current budget year. It was agreed
to finalize the CIP list and funding decisions at the September meeting, following a review of the
updated budget and financial status.



Manager Childress stated that he and Paul would make necessary Corrections to the
budget document, and a final proposed budget would be presented to the Commission
for First Reading on September 9, 2025, and a Final and Second reading on
September 24, 2025.

The workshop was adjourned at 9:17 pm.

®Pamela L. Latimore

Pamela L. Latimore, MMC
Village Clerk]

Commission Approved: October 7, 2023


Maria Camara


