The Village of Biscayne Park

Log Cabin
640 NE 114th Street
Biscayne Park, FL 33161

AGENDA

SPECIAL COMMISSION MEETING
WEDNESDAY, MARCH 26, 2025 - 6:00 PM

Call to Order: Mayor Groth called the meeting to order at 6:00 pm.

Roll Call:

Mayor Groth -Present

Vice Mayor Gonzalez

Commissioner Amsler

Commissioner Huntington

Commissioner Samaria

Also in attendance were Interim Manager Childress, Village Attorney Weissman, and Village
Clerk Latimore.

Pledge of Allegiance

Public comments
Mayor Groth opened the meeting for Public Comment:

Male Speaker- Thanked the Commission for holding the meeting. Spoke in support of allowing
the trees to remain and protecting the birds.

Susan Howell asked the Commission to show Consideration and compassion before cutting
down any more trees and displacing the birds.

The Female Speaker was concerned about the bidding process used for the tree removal. She
feels there should have been a proper inspection.

Barbara Kuhl would like everyone to go and see the birds nesting. She is concerned that the
Procurement Ordinance was not correctly followed.

Eric wants the Commission to consider the next village manager carefully.
Male Speaker- Spoke on replacing the Australian Pines.

Male Speaker- He is missing the shade of the Australian Pines, against the removal of the
trees.

Female Speaker- Made comments on the Removal of the Australian Pine Trees.

David Raymond commented on the difficulty of finding grants for replacement trees and would
like more effort put into tree maintenance.
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Barbara Watts- made comments on the birds nesting and the removal of the Australian Pines.
Anna DelLeon-

Gage Hartung commented on how HB 943 will change Municipalities' abilities to control their
cities' planning and Zoning.

Janey Anderson-

M. Montoni appeared on behalf of Pelican Harbor. Pelican Harbor is not a policy organization,
and they are not an arborist. He is happy to hear about the September timeline.

Danielle Huntington commented about the Australian Pines and Bird nestings.
Christopher Boykin- via Zoom. He is happy to hear that the Village will be taking steps.

Annie Clinton made comments concerning the destruction of the Australian Pines,
Investigations in the police department, and traffic concerns.

Laura Graves- Is interested in seeing the plan for the Tree replacement.

Don (Investigator) — Made comments concerning the Investigation of the Interim Manager and
the Police Department.

Yaley Steele made comments concerning the Investigation of the Interim Manager.

Lou (Investigative reporter) commented on the Tree removal, the birds' nesting, and the
Investigation of the Interim Village Manager.

Commission Reply to Comments

Mayor Groth is happy to see so many people involved and keeping the commission on task. He
would like to report that he has been in touch with the division chief of the Urban Forest and
Tree Division with Durum. This gentleman has given me a lot of information and guidance on
resources to assist with this issue.

The Mayor has spoken to County officials, who are willing to assist the Village with Native tree
replacements.

Mayor Groth stated for the record that it was mentioned that the meeting date was changed to
accommodate him. He noted that the meetings are scheduled based on the schedules and
availability of the whole Commission, while there were dates proposed for the meeting that he
could not attend, the date is based on the choice of the majority.

Commissioner Gonzalez asked the Village Attorney about a 119 ‘exemption’ for Investigators.
Attorney Weissman stated that if warranted, the person or persons can be questioned about



how they assert the privilege. If they are law enforcement, they can claim the privilege of
protecting their address and/or phone number.

Commissioner Huntington is pleased to see the increase in village participation. He stated for
the record that the remaining trees will not be touched until September, and he supports the
hold-off until then.

Commissioner Samaria stated that he likes to see all the residents participate. He has learned
a lot from the speakers, and he will save further comments until the end of the meeting.

Discussion on Removal of Australian Pines.

The Commission primarily focused on the controversial removal of Australian pine trees in Biscayne
Park. Residents expressed concerns about the impact on local wildlife and questioned the decision-
making process. Discussions also touched on issues related to community communication and the need
for improved transparency and accountability from village officials. The commission agreed to reassess
the remaining trees, develop a comprehensive communication plan, and consider creating a tree
ordinance that includes wildlife protections.

Commissioner Amsler wanted this discussion so the Commission, Administration, and Residents could
discuss what happened, why, and the following steps to move forward. She would like to discuss
transparency, the budget for the project, and how the information will be better communicated to the
residents in the future. She wants to see a proper assessment of the trees.

Commissioner Amsler proposes several actions, including passing a resolution to protect the remaining
trees with heron nests until September 2025, hiring an environmental consulting firm or arborist to
assess the trees and give an updated survey on their health, and engaging residents in the selection of
replacement trees.

Commissioner Huntington stated that the Commission should always prioritize the safety of the
residents.

Vice Mayor Gonzalez asked if the City of North Miami is still interested in assisting the Village with the
tree removal cost. He also thinks that moving forward, since the residents in certain areas would like to
keep their trees, we should find a way to asses the condition of the trees.

Next steps

* Village Manager: Work with the attorney to draft an ordinance regarding tree removal procedures and
wildlife protection measures

* Village Manager: Hire an arborist in August to assess the structural integrity of the remaining 8
Australian Pine trees and provide a report at the September Commission meeting

* Village Manager: Contact and engage a certified wildlife organization to inspect the trees in September
for active nests before any tree removal decisions

* Village Manager: Prepare and send a report detailing completed projects from the first 6 months since
October and planned projects for the rest of the fiscal year

« Village Manager: Provide regular updates through village communication channels about the status of
the Australian Pine trees and reasons for delays
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« Village Manager: Meet with the Grant Manager and the Parks & Parkways committee member to
explore grant opportunities for replacement trees

* Village Manager: Explore options with Miami-Dade County's Urban Forest and Tree Division for native
tree replacements and potential cost-sharing

 Parks & Parkways Board: Prepare and present recommendations for tree replacement plans at their
next meeting

The Commission took a recess before moving to the following agenda item.
Discussion on the Police Department Transition

Mayor Groth called the meeting back to order.

Vice Mayor Gonzalez stated that he would like to say that the Interim Manager should not consider
hiring a Police Chief. The manager hires the Police Chief, and the Commission is not at the point of
hiring a permanent manager.

Commissioner Amsler stated that while she agreed with the Vice Mayor, the Interim Manager has all the
rights and power of a Permanent Manager, and the Commission could not interfere with the decisions
regarding who the Manager hires.

The Commissioner stated that she had asked for this item so they could discuss the Police
Department's transition.

The Mayor asked Interim Manager Childress for an update on the recruitment for the Police Chief
position.

Interim Manager Childress stated that he notified the Commission when he placed the advertisement for
the recruitment of a Police Chief. Manager Childress felt confident that moving forward with the
recruitment process. Manager Childress explained to the Commission that he would appoint a
committee to review the applicants, they would shortlist their candidates, and possibly have a meet and
greet with the residents and the Commission before making a final decision.

Vice Mayor Gonzalez asked the Clerk for an update on the posting for the recruitment of a Village
Manager.

Village Clerk Latimore stated to the Commission that the Position was published on the Village website
and with several Professional Organizations. Applications will be accepted until April 111 2025.
Acting Chief Rosero gave an update on the state of the Police Department.

Interim Manager Childress stated that he believed the Police department was functioning well and that
he would keep the Commission updated on the progress of the recruitment.

Next steps

« Village Manager: Start the police chief selection process, including forming a committee with
community involvement

* Village Manager: Review and address police department staffing and budget concerns, including
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officer salaries and operational needs
¢ Village Manager: Create and distribute communication about the current police department structure,
staffing levels, and ongoing programs
o Captain: Meet with the CFA assessor to get a second opinion on the department’s readiness for
accreditation
e Police Department: continue partnership with Florida Highway Patrol for the enforcement operations
on June, Get, and Griffin roads at least once a month
e Acting Police Chief: Attend future Commission meetings to address additional questions from
commissioners
There being no further business before the Commission, the meeting was adjourned.

Commission approved on June 3, 2025

Pamela L. Latimore

Pamela L. Latimore, MMC
Village Clerk
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