The Village of Biscayne Park

640 NE 114" Street
Biscayne Park, FL. 33161

MINUTES
REGULAR COMMISSION MEETING
Log Cabin — 640 NE 114" Street
Biscayne Park, FL 33161
Tuesday, January 7, 2025 6:00pm

1. Callto Order
Mayor Jonathon Groth called the meeting to order at 6:06pm.

2. Roll Call
Mayor Jonathon Groth — present
Vice Mayor MacDonald Kennedy — present
Commissioner Veronica Amsler — present
Commissioner Ryan Huntington — present
Commissioner Dan Samaria — present

Present from Staff:

Interim Village Manager Al Childress
Village Attorney Bradley Weissman
Village Clerk Pamela Latimore
Police Chief Mark Steele

Recreation Manager Issa Thornell
Public Works Manager John Jenkins

3. Pledge of Allegiance
4. Additions, Deletions or Withdrawals to the Agenda

Vice Mayor Kennedy requests to pull the following two items and to move them to the next meeting
providing the required back up:

Item 13.a Discussion Item on Fuel Usage by Village Departments
Item 13.b Discussion ltem on Status of Police Traffic Details

Commissioner Amsler requests the following minutes pulled from the Consent Agenda and moved to the
next meeting:

Item 9.h - FY 24-25 Second Budget Hearing Minutes

Item 9.i - Special Commission Meeting September 5, 2024
Iltem 9.j - Special Commission Meeting September 3, 2024
ltem 9.k - Regular Meeting September 10, 2024

Requests to discuss format for minutes and it is added under New Business, item 13.d.



Interim Manager Childress requests to add his report to section 8. Reports, and to move the entire section,
ftems 8.a — 8.e, to after Section 10. Ordinances.

Commissioner Huntington makes a motion to approve the agenda as amended and it is seconded by
Commissioner Samaria.

All in favor: Mayor Groth, Vice Mayor Kennedy, Commissioner Amsler, Commissioner Huntington and
Commissioner Samaria

Opposed: None

Motion carries 5-0.

Presentations
5.a Finance Department Presentation by Paul Winkeljohn.

Mr. Winkeljohn has developed and formatted a schedule with a February 1% kickoff date. On this date the
Manager provides the departments with suggested increases, particularly for labor and staffing. This
involves implementation of key reports for each department with a goal to begin developing the 2026
budget. Have been meeting with each department and staff to review, along with the responsibilities for
each. Took three years of Village event history and highlighted identifiable categories. This provides the
departments to see trends, strengths, and other quantitative items. Provides data to assist in making
decisions for the future. Allows the Commission to see what you did in the past and what is being
projected or requested for the future. Looking to create a culture where finance and budget are always
being considered throughout the year and not just during the budget process.

Provided update on newly adopted process for staff to submit invoices to Finance utilizing new software
and to provide the necessary backup and notes for better understanding of the charges being paid.

In October was able to identify a large gap in the workflow from July to September and found missing
paperwork. There was never a mechanism to identify that these invoices were pending and that has been
rectified.

Clarification provided that the previously approved and budgeted Finance administrative position has yet
to be hired. Looks to hire that person within 90 days. A portion of that budgeted amount is being used for
refining the process as explained here.

Commissioner Amsler looks to the Village Manager to develop standard operating procedures (SOPs) for
the A/P process, expense policies and many other finance related items. Interim Manager Childress will
meet with Mr. Winkeljohn, along with Commissioner Amsler, to formulate a plan to complete that project.
Wili then provide an LTC to the entire commission on the project plan.

Public Comments

Art Gonzalez: Thanks Vice Mayor Kennedy for his service to the Village. Concerned with items added to
the agenda with no backup. Disappointed not seeing a discussion item to hire a permanent Village
Manager as this should be a priority.

Veronica Olivera: Thanks Vice Mayor Kennedy for his service to the Village.

Moti Vinograd: Thanks Vice Mayor Kennedy for his service to the Village. Experiencing an issue with a
building permit/variance to add a pool in his property.

Dan Schneiger: Thanks Vice Mayor Kennedy for his service to the Village.



Janey Anderson: Thanks Vice Mayor Kennedy for his service to the Village. Thanks Interim Manager
Childress and Commissioner Amsler for attending Code Compliance Board.

Bob Anderson: Thanks Vice Mayor Kennedy for his service to the Village.

Gage Hartung: In favor of approving ordinance on development permit; asks the Village to have the proper
oversite on any renovations at the Recreation Center; and to be aware of the Biscayne Canal project and
the impact, if any, to the Village. Thanks Vice Mayor Kennedy for his service to the Village.

John Holland: Thanks Vice Mayor Kennedy for his service to the Village. Good to see Commissioner
Huntington’s attention to transportation issues; Commission needs to be mindful of all of the Village’s data
and to follow good governance to properly maintain. On Finance, offers his services to provide clarity on
the issue at a workshop if needed.

Commission Reply to Comments

Interim Manager Childress confirms that a Special Meeting has been scheduled for Wednesday, January 15,
2025 at 6:00pm for the review and selection of the firm for recruitment of the Village Manager position.

< Section 8 Reports moved to after section 10 Ordinances — Second Reading>

Commission Reports

Commissioner Amsler:
- Went on a drive along with Code Compliance Officer. Thanks the team for the education
provided. '
- Attended the Code Compliance Board meeting and saw how the Code Department presented
items and interacted with the Board.
- Sees the need to educate residents on the Code Compliance process; staff attention to detail
and team preparedness is important for a successful process.

Commissioner Huntington:

- Attended meeting with Chief Steele and Interim Manager Childress at Miami Country Day
School ‘

- Looking at the possibility of the Village’s Police Department participating in training exercises
with the Miami Dade Sherrif's Office

- Looking at the possible use of Miami Country Day School property for a satellite office for the
Village’s Police Department

- Miami Country Day School has expressed interest in annexation of their property within the
Village. Looks for consensus from the Commission to continue this conversation, and there was
consensus to move forward.

Commissioner Samaria:
- Went on a drive along with the Police Chief. Concerned with the number of officers on the
night shift.
- Looks to the Chief to provide a report and status on all shifts.
- Thanks Vice Mayor Kennedy for his service to the Village.

Mayor Groth:
- Thanks the staff for another successful Winterfest event and holiday lunch.



- Attended the Miami Dade County League of Cities Best Practices event with Interim Manager
Childress.

Vice Mayor Kennedy:
- Updates the Commission that his resignation as Commissioner will be effective January 21
instead of February 1. Reminds the Commission that per the charter, required to fill the
vacancy within a set timeframe. Recommends adding this as a discussion item to this meeting.

Vice Mayor Kennedy makes a motion to add to the agenda, item 13.d, a discussion on the
process to fill the vacancy and it is seconded by Commissioner Huntington.

All'in favor: Mayor Groth, Vice Mayor Kennedy, Commissioner Amsler, Commissioner
Huntington and Commissioner Samaria

Opposed: None

Motion carries 5-0.

- Thanks the Village Commission, staff and residents for their support. Urges residents to
continue to hold the Village to task and to be responsible to their duties.

9. Consent Agenda
9.a Resolution 2025-01

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, AUTHORIZING
THE VILLAGE MANAGER AND CHIEF OF POLICE TO EXECUTE A VOLUNTARY COOPERATION AND
OPERATIONAL ASSISTANCE MUTUAL AID AGREEMENT BETWEEN THE CITY OF MIAMI BEACH AND THE
VILLAGE OF BISCAYNE PARK; AUTHORIZING THE CITY MANAGER AND CHIEF OF POLICE TO DO ALL THINGS
NECESSARY IN FURTHERANCE OF THIS RESOLUTION; AND PROVIDING FOR AN EFFECTIVE DATE.

9.b Resolution 2025-02

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, AUTHORIZING
THE VILLAGE MANAGER AND CHIEF OF POLICE TO EXECUITE A COMBINED VOLUNTARY COOPERATION AND
OPERATIONAL ASSISTANCE MUTUAL AGREEMENT BETWEEN THE TOWN OF SURFSIDE AND THE VILLAGE OF
BISCAYNE PARK; AUTHORIZING THE CITY MANAGER AND CHIEF OF POLICE TO DO ALL THINGS NECESSARY IN
FURTHERANCE OF THIS RESOLUTION; AND PROVIDING FOR AN EFFECTIVE DATE.

9.c Resolution 2025-03

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, APPROVING A
STATEWIDE MUTUAL AID AGREEMENT WITH THE STATE OF FLORIDA DIVISION OF EMERGENCY
MANAGEMENT; AUTHORIZING THE VILLAGE MANAGER TO EXECUTE THE AGREEMENT; AUTHORIZING THE
CITY MANAGER AND CHIEF OF POLICE TO DO ALL THINGS NECESSARY IN FURTHERANCE OF THIS
RESOLUTION; AND PROVIDING FOR AN EFFECTIVE DATE.

9.d Resolution 2025-04

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, APPROVING
THE SECOND RENEWAL OF THE TURF AND LANDSCAPE MAINTENANCE DEPARTMENT FUNDED AGREEMENT
BETWEEN THE FLORIDA DEPARTMENT OF TRANSPORTATION (“FDOT”) AND THE VILLAGE OF BISCAYNE PARK;
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE THE RENEWAL AGREEMENT AND DO ALL THINGS
NECESSARY IN FURTHERANCE THEREOF; AND PROVIDING FOR AN EFFECTIVE DATE.



10.

9.e Resolution 2025-05

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, APPROVING A
LANDSCAPE, IRRIGATION AND TURF MAINTENANCE MEMORANDUM OF AGREEMENT WITH THE FLORIDA
DEPARTMENT OF TRANSPORTATION FOR RIGHT-OF-WAYS OWNED BY THE STATE OF FLORIDA, SPECIFICALLY
NORTHEAST 6™ AVENUE (STATE ROAD 915) FROM NORTHEAST 115™ STREET TO NORTHEAST 1217 STREET
IN THE VILLAGE OF BISCAYNE PARK, FLORIDA; AUTHORIZING THE CITY MANAGER TO EXECUTE THE
AGREEMENT AND DO ALL OTHER THINGS NECESSARY IN FURTHERANCE OF THIS RESOLUTION; AUTHORIZING
THE VILLAGE MANAGER TO EXPEND BUDGETED FUNDS IN FURTHERANCE OF THE AGREEMENT; AND
PROVIDING FOR AN EFFECTIVE DATE.

of Resolution 2025-06

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, AUTHORIZING
THE VILLAGE MANAGER AND CHIEF OF POLICE TO EXECUTE A VOLUNTARY COOPERATION AND
OPERATIONAL ASSISTANCE MUTUAL AID AGREEMENT BETWEEN THE CITY OF MIAMI SPRINGS AND THE
VILLAGE OF BISCAYNE PARK; AUTHORIZING THE CITY MANAGER AND CHIEF OF POLICE TO DO ALL THINGS
NECESSARY IN FURTHERANCE OF THIS RESOLUTION AND PROVIDING FOR AN EFFECTIVE DATE.

9g Resolution 2025-07

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, AUTHORIZING
THE VILLAGE MANAGER TO DISPOSE OF SURPLUS PERSONAL PROPERTY PURSUANT TO SECTIONS 274.05 AND
274.06, FLORIDA STATUTES; PROVIDING FOR SEVERABILITY; PROVIDING FOR CONFLICT; AND PROVIDING FOR
AN EFFECTIVE DATE.

Vice Mayor Kennedy makes a motion to approve the consent agenda and it is seconded by Commissioner
Huntington.

All in favor: Mayor Groth, Vice Mayor Kennedy, Commissioner Amsler, Commissioner Huntington and
Commissioner Samaria

Opposed: None

Motion carries 5-0.

Ordinances — Second Hearing
10.a  Ordinance No. 2024-10

AN ORDINANCE OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, AMENDING
SECTIONS 16.2 “DEVELOPMENT PERMIT”, SECTION 16.3 “BUILDING PERMITS” OF CHAPTER 16 “PERMITS AND
CERTIFICATES”, OF THE BISCAYNE PARK LAND DEVELOPMENT CODE TO CLARIFY DEVELOPMENT PERMIT
PROCESS AND THE ROLE OF THE PLANNING AND DESIGN REVIEW BOARD, AS WELL AS TO ENSURE THE
PROVISIONS CONTAINED THEREIN ARE IN CONFORMITY WITH THE FLORIDA BUILDING CODE; PROVIDING
FOR INCLUSION IN THE CODE AND SCRIVENER’S ERRORS PROVIDING FOR CONFLICTS; PROVIDING FOR
SEVERABIITY; PROVIDING FOR REPEALER; AND PROVIDING FOR AN EFFECTIVE DATE.

Attorney Weissman read the title.
Mayor Groth opened the meeting for public comment and there were none.

Vice Mayor Kennedy makes a motion to approve Ordinance 2024-10 and it is seconded by Commissioner
Huntington.



The motion was called for a vote;
Mayor Groth: Yes

Vice Mayor Kennedy: Yes
Commissioner Amsler: Yes
Commissioner Huntington: Yes
Commissioner Samaria: Yes

Motion carries 5-0.

10.b  Ordinance 2024-11

AN ORDINANCE OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, AMENDING
CHAPTER 11 “OFFENSES AND MISCELLANEOUS PROVISIONS” TO CREATE AN ARTICLE VII, TITLED, “PUBLIC
CAMPING AND SLEEPING PROHIBITED”; PROVIDING FOR INCLUSION IN THE CODE AND SCRIVENER’S ERRORS;
PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY AND PROVIDING FOR AN EFFECTIVE DATE.

Attorney Weissman read the title.
Mayor Groth opened the meeting for public comment and there were none.
After discussion, direction given to have the Village Attorney amend:

- Section 11.151, subsection d, in reference to vehicles
- section 11.153, point no. 3, existence of specific items, and removing “overnight”; add point no. 4
related to the storage of personal belongings; add point no.5 actions associated with outdoor activity.

Commissioner Samaria makes a motion to approve Ordinance 2024-11 as amended and it is seconded by
Commissioner Huntington.

The motion was called for a vote:
Mayor Groth: Yes

Vice Mayor Kennedy: Yes
Commissioner Amsler: Yes
Commissioner Huntington: Yes
Commissioner Samaria: Yes

Motion carries 5-0.

Reports

In addition to all the reports submitted by staff, items 8.a, 8.b, 8.c, 8.d, and 8.e, Interim Village Manager
reports on the following:

- Provided a recap of LTC's issued

- Provided a recap on the GOGovApp and that there are currently 1,258 registered users.
- Code Compliance training for staff is underway.

- Home Depot will be filming a commercial in the Village.

- Attended the Miami Shores Chamber of Commerce meeting.



- Attended the Unsafe Structures hearing regarding the property at 821 NE 121% Street. Ruled that the
owner will have 8 months to apply for and obtain permits, then 9 months after permits are obtained to
complete the work. At this time, a meeting has been scheduled with the Village and owner for fencing.

- Attended the Miami Dade County League of Cities Best Practices meeting.

- Attended the swearing in ceremony for Miami Dade County Sheriff Rosie Cordero-Stutz and looks to
invite her to the Village at an upcoming meeting.

- Looks to the Commission for guidance on the payout to former Village Manager Chris Truitt for travel
expenses. After discussion, Attorney Weissman suggests that he meet with the Village Manager and
Finance to review in detail and confirm the amount to be paid for travel reimbursement and payout of
vacation not used, and then present it to Mr. Truitt, along with a waiver and release. When completed
present it to the Commission for final review and approval.

’

- Based on Commissioner comments and questions:

o When staff is appointed to be the acting Village Manager during the Manager’s absence, the
employee is provided for a 5% raise starting on the 6" day of the absence per the Employee
Handbook.

o On police ride along, there is currently no policy in place, however a waiver and release must
be signed and a background check is conducted.

o Pending variance requests need to be processed in a timely manner.

o Vacancy in Public Works needs to be properly advertised and job posting needs to include
increases in effect per the bargaining agreement effective January 1, 2025.

o Take advantage of buying holiday decorations now and in accordance with the amount
budgeted.

o Sprinkler to be repaired at main entrance sign and annuals to be planted.

o Signage for children’s area in the Recreation Center to be proposed with correct language and
wording as approved by Legal.

o Banners on light posts to be taken down.

11.

12.

Resolutions

< None >

Discussion — Old Business

12.a Discussion on Traffic Update — Commissioner Huntington

Based on the Interlocal Agreement with Miami Dade County, looking to select sites within the Village for
traffic calming measures. Suggested to reach out to the County to provide direction, as well as looking at
how Miami Shores and El Portal have implemented this within their community. A time line for an action
plan is requested of the Village Manager.

On the Safer Streets for All grant that was awarded, the Interim Manager Childress will meet with the
representative of the grant along with Commissioner Huntington to discuss the details further and how the

grant will be used and what the benefits will be to the Village.

On hiring an additional officer to the Traffic Unit as budgeted, the Manager will meet with Chief Steele and
first work on implementing the proper procedures prior to hiring.

<Item 13.d under New Busiiness, Process to fill the Commission vacancy, is moved up. >




13.d Process to fill Commission vacancy — Vice Mayor Kennedy

Per the Village Clerk, the set procedures are:

- Post a Notice of Interest

- Set a date certain of when paperwork needs to be submitted

- Submit proposed dates to Miami Dade County Department of Elections for their approval and
scheduling :

There is consensus on the following:
- Post the Notice of Interest on January 8"
- Set the date certain for required paperwork to be turned in by January 31, 2025, with requirement to
attend the February 4™, 2025, Regular Commission Meeting.
- Provide the Miami Dade County Department of Elections with the following dates for the special
election:
o March 11, 2025
o March 18, 2025
o April 8,2025

13.

12.b Discussion on Village Motto / Tagline — Vice Mayor Kennedy

Most communities have a motto or tagline to describe them, yet the Village does not. Many years back the
term “Village of Homes” was used, and most recently the term “An Oasis in the Heart of Miami” has been
suggested.

After discussion, consensus that a process to select a name, that includes the cost of proper verification of
copyright and trademark and the involvement of the residents, needs to be done first. Attorney Weissman
to draft a process and bring to the February meeting.

12.c Discussion on Building Department — Commissioner Amsler

Residents have provided feedback on the Building Department with issues regarding problems with the
process, not getting call backs and poor customer service. Looking to have CAP, the company that provides
the building permit and inspection process to do a presentation, and to audit selected permits that are
active to identify what issues, if any, there are and how to correct.

After discussion, there was consensus to have Commissioner Amsler select and review five permits that are
currently active and in process and review the actions that have taken place for each so far, and provide
follow up.

Discussion — New Business

13.c— Discussion on Commissioner Samaria’s Raffle — Vice Mayor Kennedy

There was concern that at the Village’s Winterfest event, Commissioner Samaria had a raffle and collected
money/donations for the raffle.

After discussion on how and who to properly investigate this, there was consensus that Mayor Groth would
contact both the State and County Ethics Commissions to obtain their direction and guidance, and to
provide them a link to this meeting to hear the discussion that took place.



In the meantime, Interim Manager Childress would return the check submitted by Commissioner Samaria
to the Village back to Commissioner Samaria, until such review by the Ethics commissions are completed
and direction provided.

14. Request for placement of Items on Next Meeting Agenda
Item 13.d, Commissioner Amsler’s request to add the discussion to the meeting minutes format.

15. Adjournment
Vice Mayor Kennedy makes a motion to adjourn and it is seconded by Commissioner Huntington.
All in favor: Mayor Groth, Vice Mayor Kennedy, Commissioner Amsler, Commissioner Huntington and
Commissioner Samaria
Opposed: None

Motion carries 5-0.

The meeting was adjourned at 10:10pm.

. Commission approved on ‘Féﬂorua(:l 4: 2L 25
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Pamela Latimore, Village Clerk




