The Village of Biscayne Park

640 NE 114th St., Biscayne Park, FL 33161
Telephone: 305 899 8000 Facsimile: 305 891 7241

MINUTES

REGULAR COMMISSION MEETING
TUESDAY, JUNE 3, 2025 - 6:00 PM

Call to Order:

Mayor Groth called the meeting to Order at 6:01 pm

Roll Call

The Clerk Called the Roll: In attendance at the meeting was
Mayor Groth

Vice Mayor Gonzalez

Commissioner Amsler

Commissioner Huntington

Commissioner Samaria

Also in attendance were Interim Manager Albert Childress, Attorney Bradley Weissman, and
Village Clerk Pamela Latimore.

The Mayor and Commissioners led the Pledge of Allegiance.

Additions, Deletions, or Withdrawals to the Agenda

Mayor Groth opened the floor for changes to the agenda: The following requests were made,
Commissioner Samaria requested to remove 5a and 5b until all legal matters have concluded, and
to move 13b and 13c up to the top of the agenda.

Commissioner Samaria stated that the reports should be discussed in an executive session.
Attorney Weissman advised the Commission that there was no pending litigation that could
justify an executive session on the investigative

Commissioner Amsler requested clarification on who had requested that items 5a and 5b be
placed on the agenda. She stated that, for the record, she did not request the reports as an agenda
item and did not think that they should have been placed on the agenda.

The Commissioner asked for the cost of the vendors who would be presenting.

Interim Village Manager stated that Items 5a and 5b were two presentations that were the result of
investigations that this Commission requested. The Village Manager stated that there would be a
minimum cost, but he felt that the results needed to be made public. The Manager said that he had
the authority to place the Item on the agenda, and the Attorney reviewed the agenda.

There was a motion to withdraw the presentations by Commissioner Samaria and a second by
Commissioner Amsler. The motion failed 3-2 Samaria/Amsler.

There was consensus from Commissioner Huntington, Vice Mayor Gonzalez, and Mayor Groth to
hear the items.

Commissioner Huntington asked that Item 9c, Resolution 2025-32, be moved from the consent
agenda for discussion.
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There was a consensus to add 8f to the agenda.

Presentations
Due to issues with the Zoom Link, the presentations were taken out of order.

5. A Presentation- Close Out Investigation Memo, Allegations made by Former Chief
Denise Hekin, an attorney from Bryant Miller Olive, presented a closeout memorandum and
timeline regarding an investigation into complaints against the interim village manager. She
explained that the investigation, which began on February 21st, was closed due to the
complainant's, former Chief Steele's, lack of cooperation.

5.b Presentation Navarro/Steele Investigation Report 7:00 pm Time Certain

Rick Maglione, a retired police chief with extensive experience in internal affairs, presented
findings from an investigation into the termination of Mr. Navarro. He concluded that a formal
inquiry should have been conducted based on the allegations that were made.

5.c Presentation - Impact Fees

Kevin Crowder from Business Flare presented on impact fees, explaining they are one-time
charges to developers for new construction that increases demand on city services. He detailed
potential impact fees for police, public safety, parks, and roads, noting that Biscayne Park could
collect approximately $682 per 4-bedroom home and $250,000 for outfitting an officer. The
presentation concluded with information that a feasibility study would cost between $25,000 and
$ 75,000, while legal fees for drafting the ordinance would be between $15,000 and $ 25,000,
with the village potentially starting with a preliminary assessment before conducting a
comprehensive study.

Public Comments

Dori Zimmerman- made comments in support of Jordan Leonard for Village Manager. She stated
that after reading the resumes and watching the presentations of all the candidates she felt that he
was the person for the job.

Melanie Olivia thanked the Commission for holding Public Interviews for the Village Manager
position. She stated that she has heard a lot of support for Jordan Leonard to be selected as the
next Village Manager; she shares in that support based on his experience and his reputation in
local government.

Gary Kuhl stated that he did not disagree with anything the consultant said about Impact Fees, but
he believes that, according to the way the Florida Statutes are written, the fees can only be used to
support new growth. Impact fees cannot be levied for the repair and maintenance of roads. He
provided a few examples of how the village could implement impact fees. He is in favor of the
item to limit debate on agenda items.
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Barbara Kuhl- Stated she was in favor of the Item to limit debate on agenda items. She provided a
history of the Ordinance to assess residents for road repair and maintenance. THE Ordinance was passed
in 2015 to support the revenue in the reserves. She does not believe that this is the time for the manager
and the commission to place an assessment on the residents. She asks that the commission and the
manager find money for the roads.

Randy Wagner, a long-time resident, spoke in support of Al Childress being appointed as the next
Village Manager.

David Raymond made a complaint that he did not receive an email about the meeting until 12:53 pm.
He also stated that the Zoom link on the calendar was not working. He wants the next appointed manager
to address the issues and improve communication with the residents. He would like to see the roads and
the drains fixed. He would also like to see the parking at the park improved. He hopes the Commission
selects the right person to do the job as Village Manager.

Barbara Watts made comments about the candidates who were finalists for the Village Manager's
position. She felt that there were subjects surrounding each candidate that she would have liked to know
more about. She has written an email in support of Al Childress. She is unsure about the educational
portion of Mr. Cosios' resume and his experience. She met Jordan Leonard several times when she was a
Commissioner and believes he is qualified for the job and deserves to be appointed.

John Holland provided a brief background on his efforts to stay involved since leaving the commission.
He made comments about the state of the commission, and he doesn’t think that the Commission is
portrayed in an accurate light due to controversies. He wanted to remind the community that the
Commissioners are providing an act of Public Service and should be treated fairly.

Janey Anderson made comments in support of Al Childress to be appointed as the Village Manager.
She feels that based on his professional experience and his commitment to the Village. She made
comments that the bill for the unfounded ethics complaint should be paid by the Commissioner that file
the complaint in hopes of there being a change in the behavior.

Bob Anderson made comments in support of Al Childress's appointment as Village Manager. He
believes that his commitment to the Village and years of service make him the most qualified. He stated
that the roads are suffering from dangerous cracks and disrepair due to the Australian Pines that
eventually would have had to be removed.

Solancho Salant- Made comments in support of Jordan Leonard being appointed as the next Village
Manager. She has worked with him in the past on many projects, she believes that he will be very visible
to the residents, and she feels he is very knowledgeable.

Guage Hartung- Made comments in support of Al Childress to be appointed as the next Village
Manager. He has served on Boards with Mr. Childress and believes he has the right temperament for the
job. He feels his knowledge and demeanor make him the only candidate to be appointed to the job.

Josh Rios- made comments in support of Leo Cosio to be appointed as the Village Manager. He believes
that Leo brings a wealth of knowledge. He feels he is a passionate and dedicated leader.

Tiffani Hill (Email read into the record) — The comments were related to traffic issues in the Village.

Rosalina Palominio (Email read into the record): The comments related to traffic issues in the Village.



Commission Reply to Comments

Commissioner Amsler Stated that the commission is in action mode on the traffic situation. The police
department is working to activate projects that will assist with traffic control—thanked the residents for
their active participation in the process.

Reports

The following Departmental reports were submitted:

Code and Compliance Department

Police Department - Acting Chief Rosero provided

statistics and an update on the focus of traffic control.

Finance Department

Parks and Recreation Department —

Commissioner Amsler requested an update on the Pride Month Event. The Park and Recreation
Director was unavailable, so Manager Childress stated that he would obtain the information and
distribute it to the Commission.

Meeting Minutes of the Arts and Culture Board

Commission Reports

Commissioner Huntington congratulated the four newly
sworn sergeants on their promotions and new roles. He
attended the swearing-in.

Commissioner Samaria's report emphasized his belief that the Commission should act reasonably and
avoid discussing ongoing investigations and certain legal matters. He advocates for the Commission to
act justly and fairly and to refrain from discussing these issues so as not to jeopardize the
Investigations and those involved.

Mayor Groth provided an update on legislative matters in Tallahassee. He has spoken to the lobbyist
who was on his way back to meet with legislators who were being called back for emergency hearings.
Mayor Groth stated that he was confident good news would be coming to Biscayne Park.



Consent Agenda

Minutes of March 26, 2025 Commission Meeting

Commissioner Huntington made a motion to approve the
amended consent agenda, and Commissioner Samaria
seconded. The motion passed by a Vote of 5-0 as amended.

Commissioner Amsler added edits to the meeting minutes of April 1, 2025, which were pulled for
discussion from the consent agenda, and stated that she would approve the minutes with the edits.
Commissioner Amsler would like the minutes to capture more details of the presentation and discussion
items.

Village Clerk Latimore gave a brief explanation of the difference between transcribing summary minutes
and the detail captured in verbatim minutes. The Village has adopted summary action minutes as the
standard form for transcribing Commission and Board meeting minutes.

Motion to approve as amended by Commissioner Amsler and seconded by Commissioner Samaria.

The motion passed by a Vote of 5-0.

13. Commissioner Samaria will serve as the Vice Mayor from June to December. Commissioner
Huntington requested that the Ordinance governing the Vice Mayor's appointment be reviewed for
clarification of the process. By consensus of the commission, the Village Attorney was directed to
present an item for discussion at a future meeting.

13b The discussion on the appointment Discussion on the appointment
of a Village Manager

Mayor Groth opened the floor to the Commission for comments on how the body would proceed with the
appointment of the Village Manager, the three candidates having been presented at a previous special
meeting.

The consensus of the Commission was to have each commissioner bring forth a Motion on the finalist
whom they would consider to appoint as the Village Manager.

Commissioner Huntington made comments expressing his support for Al Childress to be appointed as the
Village Manager.

Commissioner Gonzalez made comments expressing his support for Al Childress to be appointed as the
Village Manager.

Commissioner Amsler made comments regarding her support for appointing either Leonard Cosio or
Jordan Leonard as the Village Manager.

Mayor Groth made comments expressing his support for appointing Al Childress as the Village Manager.

Commissioner Samaria made comments expressing his support for appointing Leo Cosio as Village
Manager.
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Commissioner Huntington moved to appoint Al Childress as permanent manager, noting strong
community support for his candidacy. Commissioner Gonzalez seconded the motion.
The motion passed by a 3-2 vote (Samaria, Amsler)

The Commission directed the attorney to begin contract negotiations with Childress for the permanent
manager position, with the understanding that he would remain interim manager until terms could be
finalized and presented at a future Commission Meeting.

Resolution 2025-32 Approving Reimbursement of Legal
Fees

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA,
APPROVING THE PAYMENT OF $2,500.00 TO THE LAW FIRM OF NABORS, GIBLIN & NICKERSON,
P.A. FOR REIMBURSEMENT FOR LEGAL SERVICES PERFORMED BY THE LAW OFFICES OF
LARRY S. DAVIS, P.A. RELATING TO THE REPRESENTATION OF BRADLEY H. WEISSMAN IN HIS
CAPACITY AS VILLAGE ATTORNEY; AUTHORIZING THE CITY MANAGER TO DO ALL THINGS
NECESSARY IN FURTHERANCE OF THIS RESOLUTION; AND PROVIDING FOR AN EFFECTIVE
DATE.

The Village Commission discussed a resolution to reimburse a law firm $2,500 for legal services related
to representing the village attorney, Bradley H. Weissman. Commissioners expressed concern about the
unnecessary expense and questioned the process that led to the legal fees. The village attorney clarified
his involvement in ethics complaints and investigations, denying any conflicts of interest. The
commission debated whether to approve the reimbursement, with some members expressing reservations
about paying for unfounded claims. The discussion also touched on the village's legal obligations and
potential recourse for recovering costs in similar situations.

A motion to approve Resolution 2025-32 was made by Commissioner Huntington and seconded by
Commissioner Amsler. The Resolution was passed by a 3-2 vote.

Discussion-Old Business

12. a Discussion on Limiting Debate

Commissioner Gonzalez proposed limiting debate on agenda items to 5 minutes per Commissioner, which the
commission agreed to implement on a trial basis. They also decided to use existing time limits in their current rules
rather than adopting changes. Members of the commission would review meeting procedures that were already in
place and adhere to them during meetings moving forward.

12.b Discussion on Ordinance for Special Assessment 2015-02

After the discussion, the Commission agreed by consensus to direct the administration to get cost estimates
for activating ordinance 2015-02. The Village Attorney stated that the commission has the option to either
repeal the entire Ordinance or parts of it, as the garbage tax assessment and stormwater assessment were
included in the Ordinance. The Commission would like to see the cost of a consultant, study, and legal fees
for moving forward with the evaluation of the road projects. The cost estimates would be presented to the
commission for consideration at a later meeting.

Discussion-New Business

13. A Discussion Setting Dates for Public Hearing Resolution 2025-30 Waste Assessment Fee
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After a brief discussion and clarification on the deadline for reporting the dates and tax fees to Miami-Dade
County, the Commission set a Special Meeting for the Public Hearing on the Waste Fee Resolution (Resolution
2025-32) and the setting of the Tentative Millage rate. The meeting was set for Thursday, July 17, 2025, at 6 PM.

The Commission then set the calendar for the Upcoming Budget Workshops and Budget Hearings.

The dates are:

Special Commission Meeting July 17, 2025 at 6 pm

Budget Workshop August 14th, 2025 at 6 pm

Budget Workshop August 26™, 2025 at 6 pm

First Budget Hearing September 9, 2025 at 6 pm

Final Budget Hearing September 24, 2025 at 6 pm (Tentative)

There being no further business before the Commission, the meeting was adjourned at 9:47 pm.

Commission approved on August 5, 2025.

Pamela L. Latimore

Pamela Latimore, Village Clerk


Maria Camara


