The Village of Biscayne Park

Log Cabin
640 NE 114th Street
Biscayne Park, FL 33161

MINUTES

SPECIAL COMMISSION MEETING
THURSDAY, JULY 17, 2025 - 5:00 PM

Village Manager Contract Discussion
Mayor Groth called the meeting to order at 5:01 pm.

In attendance at this meeting were Mayor Groth, Vice Mayor Samaria, Commissioner Amsler,
Commissioner Gonzalez, and Commissioner Huntington.

Also in attendance were Village Manager Childress, Village Attorney Weissman, Village Clerk
Latimore, and Finance Director Paul Winkeljohn, who appeared via Zoom.

The Mayor and Commissioners led the Pledge of Allegiance to the Flag.

The meeting was opened for Public Comment by Mayor Groth.

Melanie Olivia- Comments about the Compensation package for the Manager. Would like to
know where the money is coming from. She does not agree with the amount of compensation
requested; she believes the money could be used for other purposes in the village.

Vicky- She stated that she was not happy about the 4-month request. She is frustrated as a 22-year
resident with the way things are going in the village. She wants the Commission to represent the
residents.

Bob Anderson made a statement explaining how contract negotiations are conducted. He
believed that you always ask for the maximum and work back and forth for a conclusion.

Janey Anderson stated that she did not understand the comments regarding the request for a
double salary. In contract negotiations, each party goes back and forth with what they want until
they reach a conclusion.

There were no Speakers on Zoom.

Mayor Groth Closed Public Comment.

Commission Reply to Comments:

Commissioner Amsler asked the Clerk for clarification on where and when the meeting was
noticed.

Clerk Latimore responded: The notice was posted on the website, the app, and sent via an email
blast to the app twice.



Attorney Weissman provided a summary of the negotiations between Ms. Patricia Sigmund, who
represents Mr. Childress.

Presentations. There was an opening presentation by Attorney Sigmund on behalf of Interim
Manager Albert Childress.

Consideration of the Village Managers' Contract

The Special Meeting was called to discuss the Village Manager's salary and compensation
package.

The commission discussed the village manager's salary and compensation package. They clarified
that the approved total budget was $176,000, which included salary and benefits. Paul explained
that FRS requirements had increased the manager's salary to $238,000 for the interim period. The
commission debated whether to approve a $210,000 salary for the permanent position, with some
members expressing concerns about the budget impact. They agreed to vote on each section
separately.

The discussion shifted to focus on negotiating the benefits for the Village Manager. Patricia Sigmund (the
attorney representing Mr. Childress) and the Commissioners discussed reducing the PTO from 1,000 to 500
hours, including benefits, to maintain consistency with Al's previous positions, despite a $26,000 salary
reduction. Village expressed frustration that the negotiation position was non-negotiable.

The discussion also covered severance provisions, with the Village highlighting the need to address potential
breaches of the agreement. However, the attorney clarified that misconduct exceptions would apply as per
Florida statute.

The proposed package discussion included the following:

The manager would accrue vacation hours, with 240 hours upon signing and an additional 240 hours each year,
up to a maximum of 1,000 hours that could be cashed out at 500 hours. They agreed to remove a provision
giving the mayor sole authority to approve vacation time, instead opting for a system where managers would
notify the commission via email, and any issues would be addressed in a public meeting. The discussion
concluded with consensus on these changes to the contract.

Section 8 (automobile) and Section 9 (cell phone and stipend). The commissioners agreed to provide a
village vehicle without a separate stipend. They discussed a $500 monthly stipend that could be treated as
income but could be tracked through credit card receipts or a debit card rather than being added to the
salary base.

Travel expenses and Professional development dues would be approved during the annual budget.

The Commission agreed to change the notice period from 60 to 45 days in Section 12 and clarified that
severance pay would be based on the employee's base salary, excluding benefits. They also reviewed the
definition of misconduct in Section 13, which would disqualify an employee from receiving severance pay if
certain conduct were to occur. The group confirmed that if an employee resigned voluntarily or was terminated
for misconduct, they would not be entitled to severance pay; however, they would still receive other payouts.

The commission discussed and agreed to implement a 6-month evaluation for the city manager's first year,
followed by annual evaluations thereafter. They decided to ask the manager to present his 6-month goals at the
August meeting. The commission also agreed to use the same evaluation form they had previously used, which
adequately addresses the requirements in section 14 of the contract. They confirmed that individual
commissioner evaluations are to be conducted in person, with each commissioner meeting with the manager to
discuss their completed evaluation form at least 10 days prior to the public meeting.

The attorney will prepare a clean version of the agreement incorporating all discussed changes and send it to Al
and his attorney for review. The commission agreed to review the final version at the August meeting rather
than approving it immediately, allowing time for public comment and potential revisions.


https://d2kbkoa27fdvtw.cloudfront.net/biscayneparkfl/d7a2d2c8751b4cd0c1fc69246e7bc0140.pdf

Commission approved December 2, 2025

Pamela L. Latimore, MMC
Village Clerk

Agenda Special Commission Meeting July 17, 2025


Maria Camara





